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Background:	
  	
  Public	
  Access	
  Group	
  
“Assuring	
  access	
  to	
  public	
  lands	
  is	
  a	
  

significant	
  challenge	
  to	
  land	
  managers	
  in	
  
the	
  western	
  United	
  States”	
  (Loomis,	
  1993).	
  	
  

	
  
¡  Public	
  access	
  issues	
  exist	
  around	
  the	
  

Unites	
  States.	
  
¡  Historic	
  mining	
  trails	
  conEnued	
  to	
  be	
  

used	
  post-­‐mining	
  by	
  the	
  public	
  for	
  
recreaEonal	
  use.	
  	
  	
  

¡  Public	
  access	
  to	
  many	
  of	
  these	
  historic	
  
corridors	
  has	
  been	
  or	
  could	
  be	
  
jeopardized.	
  

¡  Public	
  Access	
  Group	
  of	
  Ouray	
  County	
  
(PAG)	
  formed	
  in	
  2008.	
  	
  	
  

¡  PAG	
  is	
  commiQed	
  to	
  work	
  in	
  a	
  
collaboraEve	
  fashion	
  to	
  preserve	
  and	
  
protect	
  historic	
  public	
  access	
  on	
  Ouray	
  
County	
  trails	
  and	
  roads	
  for	
  the	
  future	
  use	
  
and	
  enjoyment	
  of	
  all	
  ciEzens,	
  users,	
  and	
  
visitors.	
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2012	
  PAG	
  Members	
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PAG	
  Funding	
  
•  Shortly	
  aTer	
  PAG	
  formed,	
  the	
  group	
  was	
  awarded	
  a	
  grant	
  
from	
  Colorado	
  State	
  Parks	
  and	
  Wildlife.	
  	
  	
  

•  The	
  grant	
  is	
  administered	
  by	
  Ouray	
  County.	
  	
  	
  
•  The	
  purpose	
  of	
  the	
  grant	
  award	
  is	
  to	
  fund	
  planning	
  acEviEes	
  
for	
  PAG	
  such	
  as	
  trail	
  inventory,	
  mapping,	
  process	
  
development,	
  and	
  the	
  creaEon	
  of	
  a	
  documented	
  model	
  for	
  
how	
  to	
  approach	
  public	
  access	
  issues	
  that	
  could	
  be	
  used	
  
statewide	
  by	
  other	
  groups,	
  governmental	
  enEEes	
  and	
  
organizaEons.	
  	
  	
  

•  Many	
  PAG	
  member	
  enEEes	
  also	
  made	
  donaEons	
  to	
  the	
  
group,	
  in	
  addiEon	
  to	
  a	
  substanEal	
  amount	
  of	
  in-­‐kind	
  
donaEons.	
  	
  

•  Public	
  Lands	
  Partnership	
  and	
  Trails	
  PreservaEon	
  Alliance	
  also	
  
made	
  donaEons	
  to	
  PAG.	
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CollaboraEve	
  Land	
  Management	
  
¡  As	
  our	
  understanding	
  of	
  the	
  
interconnectedness	
  of	
  public	
  
lands	
  issues	
  improves,	
  there	
  is	
  
a	
  greater	
  need	
  for	
  
collaboraEon.	
  

¡  CollaboraEve	
  groups	
  can	
  
produce	
  more	
  effecEve	
  and	
  
more	
  widely	
  supported	
  
outcomes.	
  

¡  CollaboraEve	
  work	
  can	
  break	
  
down	
  ideological	
  differences,	
  
mistrust,	
  and	
  other	
  barriers	
  to	
  
decision-­‐making.	
  

¡  PAG	
  is	
  structured	
  to	
  use	
  
consensus	
  building	
  in	
  its	
  
decision-­‐making	
  process.	
  

¡  PAG	
  is	
  on	
  the	
  right	
  track.	
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PAG	
  PROCESS	
  MODEL	
  
PAG	
  produced	
  a	
  wriQen	
  process	
  model	
  in	
  order	
  to	
  document	
  the	
  group’s	
  work	
  
and	
  ulEmately	
  to	
  assist	
  other	
  groups	
  in	
  public	
  access	
  planning.	
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TASK	
  1:	
  	
  FORM	
  A	
  COLLABORATIVE	
  WORKING	
  
GROUP	
  TO	
  ADDRESS	
  PUBLIC	
  ACCESS	
  ISSUES.	
  

7 



TASK	
  2:	
  	
  CREATE	
  A	
  MEMORANDUM	
  OF	
  
UNDERSTANDING	
  BETWEEN	
  GROUP	
  MEMBERS.	
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TASK	
  3:	
  	
  CREATE	
  A	
  PROCESS	
  FOR	
  PRESERVING	
  
PUBLIC	
  ACCESS	
  ON	
  THREATENED	
  ROADS	
  AND	
  
TRAILS.	
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TASK	
  4:	
  	
  SECURE	
  FUNDING	
  FOR	
  THE	
  WORKING	
  
GROUP.	
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TASK	
  5:	
  IDENTIFY	
  A	
  PLAN	
  FOR	
  OVERALL	
  
COORDINATION	
  OF	
  THE	
  WORKING	
  GROUP.	
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TASK	
  6:	
  	
  DRAFT	
  BYLAWS	
  AND	
  CODE	
  OF	
  
ETHICS	
  POLICY	
  FOR	
  THE	
  GROUP.	
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TASK	
  7:	
  	
  SUGGEST	
  THAT	
  THE	
  LOCAL	
  GOVERNMENT	
  
JURISDICTION	
  DRAFT	
  A	
  RESOLUTION	
  THAT	
  ADDRESSES	
  
PUBLIC	
  ACCESS	
  ISSUES.	
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TASK	
  8:	
  	
  COLLECT	
  RELEVANT	
  DATA.	
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TASK	
  9:	
  	
  CONSOLIDATE	
  ALL	
  DATA	
  AND	
  CREATE	
  A	
  
MAP	
  OF	
  PUBLIC	
  ROADS	
  AND	
  TRAILS	
  IN	
  THE	
  
REGION.	
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TASK	
  10:	
  	
  DEVELOP	
  EVALUATION	
  CRITERIA	
  IN	
  
ORDER	
  TO	
  PRIORITIZE	
  ROADS	
  AND	
  TRAILS.	
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TASK	
  11:	
  	
  CREATE	
  ‘MOST	
  THREATENED’	
  
OR	
  ‘PRIORITY	
  ROUTE’	
  TRAIL	
  LIST.	
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TASK	
  12:	
  	
  CREATE	
  A	
  PUBLIC	
  
PRESENTATION	
  DESIGN	
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TASK	
  13:	
  	
  WITHIN	
  SUBGROUPS,	
  PERFORM	
  
ADDITIONAL	
  RESEARCH	
  AS	
  NECESSARY	
  ON	
  
PRIORITY	
  ROUTES.	
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TASK	
  14:	
  	
  DEVELOP	
  FUNDING	
  MECHANISMS	
  
NECESSARY	
  FOR	
  ENGAGING	
  THE	
  TOOLS	
  TO	
  
PRESERVE	
  PUBLIC	
  ACCESS.	
  

20 



TASK	
  15:	
  	
  NEGOTIATE	
  EASEMENTS	
  OR	
  RIGHTS	
  OF	
  WAY	
  BASED	
  
UPON	
  CLAIMS	
  TO	
  SUCH	
  PUBLIC	
  ROADS	
  OR	
  TRAILS,	
  ACQUIRE	
  
EASEMENTS	
  OR	
  RIGHTS	
  OF	
  WAY	
  IF	
  FEASIBLE	
  AND	
  
APPROPRIATE,	
  OR	
  UTILIZE	
  OTHER	
  METHODS	
  AS	
  IDENTIFIED.	
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Summary	
  
•  PAG	
  has	
  accomplished	
  a	
  

great	
  deal	
  in	
  the	
  short	
  
Eme	
  since	
  it	
  was	
  formed.	
  

•  The	
  process	
  used	
  in	
  the	
  
producEon	
  of	
  the	
  model	
  
and	
  draT	
  map	
  was	
  
comprehensive	
  and	
  
collaboraEve.	
  

•  PAG	
  now	
  encourages	
  the	
  
public	
  to	
  submit	
  
comments	
  to	
  the	
  PAG	
  
Coordinator	
  regarding	
  the	
  
model	
  and	
  draT	
  map.	
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QUESTIONS?	
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