APRIL 24, 2023, 5-7 pm
IN-PERSON @ 4H EVENT CENTER
PLEASE RSVP TO THE CALENDAR INVITE FOR PIZZA PLANNING.
POT-LUCK DESSERTS ARE ENCOURAGED.

Note: This will be a highly interactive meeting. In-person attendance is
encouraged. A Zoom link is provided, but the in-person experience may not be
fully duplicated on Zoom. Zoom details are provided on the next page.

ORRCA “BOUNDARY SCRUM” AGENDA

MEETING OBJECTIVES:

1) FACILITATE AN AGILE COLLABORATIVE STAKEHOLDER MEETING
TO GAIN STAKEHOLDER CONSENSUS AND DIRECTION ON
ORRCA STUDY AREA BOUNDARIES FOR

a) COLORADO PARKS & WILDLIFE (CPW) SPECIES
SENSITIVITY GIS MODEL

b) POTENTIAL COLORADO NATURAL HERITAGE
PROGRAM (CNHP) CONSERVATION VALUES
SUMMARY GIS MODEL

c) MAPPING EXISTING RECREATION AND AG
INFRASTRUCTURE

2) UPDATES ON ORRCA MILESTONES AND CPW CO-OP OUTDOOR
REGIONAL PARTNERSHIP INITIATIVE 2021 GRANT

3) REQUEST FOR VOLUNTEERS FOR A SMALL “EXECUTIVE”
COMMITTEE TO REVIEW GRANT TRACKING MATERIALS &
REPORTS.

5 pm -- Call to Order & ZOOM Ice Breaker & Pizza
e LYNN PADGETT, OURAY COUNTY COMMISSIONER




7:00 PM -- Adjourn

e Save the date: 2 & 4™ Mondays of each Month, 5 to 7 pm. NEXT
STAKEHOLDER MEETING: Monday, May 8, 2023. There will not be an
ORRCA meeting on May 22, 2023.

o Note: ORRCA Stakeholders chose in March 2023 to disband the ““working group’
and re-structure /re-form it when needed.

Join Zoom Meeting
https://us06web.zoom.us/j/895555490612pwd=5GxzV2lveVpUZ1IKOTZySUp4TUoyQT09
Meeting ID: 895 5554 9061
Passcode: 104269

One tap mobile
+16699006833,,89555549061#,,,%104269# US (San Jose)
+16694449171,89555549061#,,,%104269# US

Dial by your location
+1 719 359 4580 US
+1 689 278 1000 US


https://us06web.zoom.us/j/89555549061?pwd=SGxzV2lveVpUZ1lKOTZySUp4TUoyQT09

