
Presentation Agenda 
• Gunnison Basin Identified Project or Process List (IPP)
• Summary of Water Gaps Previously Identified
• Summary of Stream Management Plan Activities for Recommendation to 

Gunnison Basin IPP List
• Maintain Conditional Storage Rights
• Projects to allow water users in Ouray County to utilize the Ridgway Reservoir

• Additional Storage Allocation in Ridgway Reservoir
• Cow Creek to Ridgway Reservoir Project

• Ramshorn Reservoir
• Irrigation Efficiency Projects
• City of Ouray and Town of Ridgway Projects



Gunnison Basin Implementation Plan Goals:
1. Protect existing water uses in the Gunnison Basin.
2. Discourage the conversion of productive agricultural land to all other uses within the 

context of private property rights.
3. Improve agricultural water supplies to reduce shortages.
4. Identify and address municipal and industrial water shortages.
5. Quantify and protect environmental and recreational water uses.
6. Maintain or, where necessary, improve water quality throughout the Gunnison Basin.
7. Describe and encourage the beneficial relationship between agricultural and 

environmental and recreational water uses.
8. Restore, maintain, and modernize critical water infrastructure, including hydropower.
9. Create and maintain active, relevant and comprehensive public education, outreach 

and stewardship processes involving water resources in the six sectors of the 
Gunnison Basin.

Gunnison Basin Implementation Plan



Gunnison Basin Identified Projects and Processes (IPP) in District 68:

Gunnison Basin Implementation Plan

REF 
No. Project Basin Goals Met 

1 2 3 4 5 6 7 8 9
37 City of Ouray Water Efficiency and Conservation Plan x x x

38 Ouray County Upper Uncompahgre Basin Wide Augmentation 
Plan x x x x

39 Inventory of Irrigation Infrastructure Improvement Needs -
District 68 x x x x x

40 Environmental Recreational Project Identification and 
Inventory - Upper Uncompahgre Region x x x x

43 Gunnison Basin Selenium Management Plan and Gunnison 
Basin Selenium Task Force x x x x

45 Development if Upper Uncompahgre Water Supplies x x x x
46 Improvements to Red Mountain Ditch x x x x



Previously Identified Irrigation Water Gaps and Recommendations
• Approximately 12,400 AF of consumptive use shortage during a dry year (Gunnison Model).
• Approximately 4,000 AF of consumptive use shortage during an average year (Gunnison 

Model).
• Primary Source of Storage in the UUB is Ridgway Reservoir.
• Ouray County users cannot access Ridgway Reservoir Irrigation Water during dry
• Recommended development additional upper basin water storage supplies.
Previously Identified Recreational and Environmental Water Gaps and 
Recommendations
• Dallas Creek ISF shorted approximately 4,700 AF during a dry year and 100 AF during average 

year.
• Uncompahgre River ISF shorted approximately 2,000 AF during dry year.
• Recommended Improvements to conveyance structures and on farm efficiencies for inter-basin 

ditches to protect the source stream basin.

Upper Uncompahgre Basin – Water Gaps



Water in the UUB is limited - especially during dry year and during the late 
irrigation season.

Upper Uncompahgre Basin – Water Gaps
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Maintain Upper Uncompahgre Basin Conditional Storage Rights

IPP Projects to Address Water Gaps

Note: Reservoir Locations are conceptual in nature

• Sneva Reservoir
• Capacity: 823.02 AF
• 2019 Diligence Completed

• Dallas Divide Reservoir
• Capacity: 17,578.79 AF
• 2019 Diligence Completed

• Ramshorn Reservoir
• Capacity: 25,349.15 AF
• Diligence in 2020

• Additional Use of Ridgway 
Reservoir



Provide Upper Basin Water Users with 
Access to Water in Ridgway Reservoir
• Work with CWCB to identify potential 

projects to provide upper basin users with 
access to Ridgway Reservoir.

• Injury with mitigation approach:
• Water quality improvement project in the 

Uncompahgre River.
• Streamflow enhancement downstream of 

Ridgway Reservoir
• Streamflow enhancement via upper basin 

storage projects.

• Removing or relaxing ISF calls during dry 
years.

• Others

IPP Projects to Address Water Gaps



Cow Creek Flow Dampening 
Reservoir and Ridgway 
Reservoir Diversion Project
• Additional Water Supply to 

Ridgway Reservoir:
• Hydropower Production
• Potential additional average annual 

revenue of $89,000.

IPP Projects to Address Water Gaps



Cow Creek Flow Dampening 
Reservoir and Ridgway Reservoir 
Diversion Project
• Potential Downstream Streamflow 

Enhancement
• Provide additional winter season release 

from Ridgway Reservoir
• Note: CPW is no longer as concerned with 

winter flows below Ridgway Reservoir

• Potential Boater Recreation 
Enhancement

• Potential to provide optimum flows 
downstream of Ridgway Reservoir During 
Peak Weekend

IPP Projects to Address Water Gaps



Cow Creek Flow Dampening Reservoir and Ridgway Reservoir Diversion Project
• Additional Water Supply to Ridgway Reservoir
• Dampen flows from Cow Creek to maximize efficiency of UVWUA diversions and potential to 

relax M&D call.  
• Since 2002 a call from M&D has been historically placed 1 out of every 4 years. 

IPP Projects to Address Water Gaps
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Ramshorn 
Reservoir
• Conditional 

Decreed Volume 
of 25,349.15 AF

• Potential for 
Phased approach.

• Phase 1 – Flow 
Dampening 
Reservoir.

• Phase 2 – Full 
Decreed Amount 
Reservoir.

• No Recreational 
uses will be 
permitted on 
Ramshorn 
Reservoir

IPP Projects to Address Water Gaps



Efficiency Projects
• Target interbasin diversions for efficiency so long as 

downstream users are not impacted.
• Cow Creek Region – Automated Headgates

• Sneva Ditch
• Alkali No. 1 Ditch
• Alkali No. 2 Ditch

• Dallas Creek Region – Automated Headgates
• Dallas Ditch –adjust headgate diversion based 

on tailwater spill conditions to keep more water 
in Dallas Creek.

IPP Projects to Address Water Gaps



IPP Projects to Address Water 
Gaps

Efficiency Projects
• On Farm Efficiency and Ditch Lining Projects

• Potential funding opportunities via Salinity 
and Selenium control funds.

• Identify efficiency projects that reduce the 
potential for downstream users to be 
impacted.



IPP Projects to Address Water Gaps
Efficiency Projects
• Impacts to Shortages with Region Scale Efficiency 

Projects
• By increasing region scale efficiency by 10% the 

region scale shortage is estimated to reduce by 
approximately 1,700 AF.

• Identify efficiency projects that reduce the 
potential for downstream users to be impacted.

• Care must be taken that changes in return flow 
patterns does not impact/injure other water users



IPP Projects to Address Water Gaps
City of Ouray
Non-potable water supply project
• Project is exploring potential opportunity to reduce 

or eliminate hot springs discharge into the 
Uncompahgre River and help improve water quality.

• Project could be a good candidate for injury with 
mitigation to ISF to allow UUB exchange.

Reclassification of Uncompahgre River Stream 
Segment through Ouray
• The Uncompahgre River through Ouray is classified 

for water supply.
• Currently there are two domestic wells identified by 

CDPHE in this reach, however the properties are 
served water by Tri-County and may not be using the 
wells for domestic purposes.

• Reclassification could help to relax permitting 
requirements for The City of Ouray’s WWTF.



IPP Projects to Address Water Gaps

Town of Ridgway
• Support potential projects to firm up Ridgway’s existing municipal water supplies.
• If necessary, support potential projects to ensure future municipal water supplies.
• Support recommendations from the City’s in progress Stormwater Masterplan for water 

quality improvement projects.
• Source water protection projects including Ridgway Ditch. 

Tri-County Water and Dallas Creek Water Company System Interconnect
• Continue support of pipeline project to interconnect Tri-County Water with DCWC to 

provide backup supply.  Already funded via two CWCB grants, a USBR grant, and 
contributions from Tri-County and DCWC.

Project 7 Water Authority
• New water treatment plant downstream of Ridgway Reservoir.



IPP Projects to Address Water Gaps
• Projects for Consideration on updated Gunnison Basin Projects List

REF No. Project Basin Goals Met 
1 2 3 4 5 6 7 8 9

37 City of Ouray Water Efficiency and Conservation Plan Implementation x x x x
38 Ouray County Upper Uncompahgre Basin Wide Augmentation Plan x x x x
39 Inventory of Irrigation Infrastructure Improvement Needs - District 68 x x x x x
40 Environmental Recreational Project Identification and Inventory - Upper Uncompahgre Region x x x x
43 Gunnison Basin Selenium Management Plan and Gunnison Basin Selenium Task Force x x x x
45 Development if Upper Uncompahgre Water Supplies x x x x x x x
46 Improvements to Red Mountain Ditch x x x x

Potential Additional Projects resulting from Stream Management Plan
Provide Upper Basin Water Users Access to Ridgway Reservoir
Cow Creek Flow Dampening Reservoir and Ridgway Reservoir Diversion Project
Agricultural Efficiency Projects
City of Ouray – Non-potable water supply and water quality projects
Town of Ridgway – Water supply and water quality projects

1. Protect existing water uses in the Gunnison Basin.
2. Discourage the conversion of productive agricultural land to all other uses 

within the context of private property rights.
3. Improve agricultural water supplies to reduce shortages.
4. Identify and address municipal and industrial water shortages.
5. Quantify and protect environmental and recreational water uses.
6. Maintain or, where necessary, improve water quality throughout the 

Gunnison Basin.

7. Describe and encourage the beneficial relationship between agricultural 
and environmental and recreational water uses.

8. Restore, maintain, and modernize critical water infrastructure, including 
hydropower.

9. Create and maintain active, relevant and comprehensive public 
education, outreach and stewardship processes involving water resources 
in the six sectors of the Gunnison Basin.



Steering Committee Open Discussion
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