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2021 COMMUNITY NEEDS
ASSESSMENT REPORT
INTRODUCTION
As the land-grant university in Colorado, CSU embraces its responsibility to serve all
Coloradans. With a presence in almost all 64 counties, CSU Extension is a primary vehicle by
which the university carries out this responsibility. Extension partners with communities to
address important and emerging issues using research-based educational resources.
Extension understands the needs of communities across the state because we live in the
communities we serve. In addition, from 2020 to 2021 we embarked on a year-long, formal
community needs assessment (CNA) process to ensure that the educational resources we
provide are driven by data. The overarching goal of the CNA was to more fully tell the story
of our communities and Extension’s role in them.
Extension used mixed methods to conduct this comprehensive CNA. A secondary data
analysis allowed us to make use of pre-existing information about our communities such as
demographic reports, strategic plans, economic development documents, and health
assessments. Key informant interviews provided in-depth information where needed to fill in
our understanding of select issues. Community surveys allowed us to quantify the prevalence
of issues among a broad population of respondents.
After collecting data from the mixed methods assessment, each Extension office determined
the set of issues for which it could have the greatest community impact. This process
involved thinking about both needs and assets that we bring to the table alongside local,
regional, and state partners. The County/Area Program Plan - a supplemental document to
this report - lists the issues that the Extension office will address, goals for each issue, and
the people/partners/programs involved to help us achieve these goals.
This report represents a point in time in our ongoing conversation about how CSU can best
put our resources to work alongside Colorado communities. The Program Plan can be
updated as needed to reflect the changing needs of communities and the solutions we cocreate to address them. In this way, we hope to continue to build trust in Extension as the
place where “university meets community”.
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SUMMARY: WHERE UNIVERSITY MEETS COMMUNITY
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COMMUNITY MAKEUP
DEMOGRAPHICS

SELF-IDENTIFIED

ETHNIC
MINORITIES

UNEMPLOYMENT
RATE

COLLEGE
DEGREE

MEDIAN
AGE

MEDIAN
INCOME

POPULATION
IN POVERTY

12.2%

6.4%

25.4%

46.2

$52,716

11.7%

STATE: 20.8%

STATE: 6.4%

STATE: 38.8%

STATE: 36.6

STATE: $73,219

STATE: 7.2%

ASSESSMENT HIGHLIGHTS
DATA SOURCES

SURVEY
RESPONSES

16

203

Example source:
Mesa County Youth
Employment

Survey was distributed
broadly throughout the
community.
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SUMMARY: WHERE UNIVERSITY MEETS COMMUNITY
COMMUNITY NEEDS
Priority issues arising from our review of secondary data, interviews with key informants, and a
community survey included:
Choosing sustainable landscapes
Developing youth life skills
Drought impact and planning for
agriculture
Economic and business
development
Gardening/growing food

Identifying and removing invasive
& noxious plants
Land use/environmental
management
Mental health/stress
management/suicide prevention
Parenting and childcare resources

Personal/family financial
management and planning
Public understanding of the
ag/food system
Safe home food preservation
Social-emotional learning
Upgrade community infrastructure
Water conservation and efficiency

COMMUNITY SOLUTIONS
CSU Extension works in partnership with communities to co-create solutions to important and emerging
issues. We aim to bridge community needs with dynamic, science-based educational resources from the
university. Based on local needs and Extension and partner assets, we plan to work with the community in the
following areas:

COMMUNITY &
ECONOMIC
DEVELOPMENT

HEALTH & WELLBEING

HOUSEHOLD,
FAMILY & FINANCES

FOOD &
AGRICULTURE

With a growing population
of Spanish-speaking
families, we will work with
partners to create
welcoming environments,
increase awareness of our
services, and offer flexible
options for program
participation.

With high turnover among
restaurant workers and
increased interest in local
food production and
distribution, we will work
with the community to
promote safe food
handling, preservation,
and nutrition.

With a rising cost of living, an
increase in the number of
families requesting food
assistance, and limited
career opportunities for
under-skilled workers, we
will work with partners to
increase financial literacy,
explore support for
workforce development, and
reduce food insecurity.

With the importance of
agriculture to the community
and in response to growing
debates over natural
resource issues, we will work
with the community to
expand agricultural
innovation projects, manage
invasive species, and
decrease rural-urban
conflicts.

NATURAL
RESOURCES &
ENVIRONMENT

PERSONAL
PROPERTY, YARD
& LAND

YOUTH
DEVELOPMENT

With increasing demand
for local water resources,
we will work with the
community to increase
adoption of best
management practices for
agricultural and
residential irrigation.

To help address a variety of
issues impacting personal
property, we will work with
partners to identify invasive
species and pests, promote
best practices in landscape
management, and provide
resources related to
gardening and soil health.

To facilitate positive youth
development, we will work
with the community to
cultivate life and
leadership skills, promote
STEM enrichment, and
expand access to more
underserved and Spanishspeaking youth.
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COMMUNITY NEEDS: FROM SECONDARY DATA & KEY INFORMANTS
Secondary data was selected based on guidance from the state Extension office. In some
cases, the availability of locally relevant data was limited. Key issues/needs were identified
from our analysis of selected sources. The list of key issues/needs is therefore not exhaustive
but should represent important issues/needs in the community.
Key informants were selected based on issues uncovered through secondary data, community
demographics including groups currently underrepresented in Extension programming, and
staff discussions. Interviews and/or focus groups were conducted with key informants in order
to increase our understanding of issues/needs in the community.

DATA SOURCES
OURAY - TRI
COUNTY HEALTH
NETWORK (2014)

MONTROSE MASTER
PLAN (2010)

DELTA MASTER PLAN
(2018)

DELTA COMMUNITY
HOSPITAL
(2016-2020)

MESA COUNTY
YOUTH
EMPLOYMENT (2021)

MESA COUNTY
PROFILE (2020)

KEY ISSUES/NEEDS
Access to community amenities
Access to higher education
Affordable housing options
Ag land preservation
Air quality/pollution
Chronic disease
prevention/management
Communication between government
and citizens
Community emergency management
Creating a welcoming/safe/inclusive
community
Economic and business development
Emergency/disaster management
Employment opportunities for youth
Equity/opportunity for diverse youth
Food insecurity and affordability
Forest wildfire treatments/mitigation
Funding to support community
initiatives
Good governance
Habitat and species protection
Helping communities cope with rapid
growth

Identifying and removing invasive &
noxious plants
Increasing civic engagement &
leadership
Lack of transportation
Land use/environmental management
Mental health/stress
management/suicide prevention
Nature-based/outdoor recreational
tourism
Need for land conservation/open
space
Protecting viewsheds
Reducing poverty
Substance abuse prevention and
treatment
Support for affordable & accessible
healthcare
Support for completing high school
Sustainable energy
Trail development
Upgrade community infrastructure
Water conservation and efficiency
Water quality
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COMMUNITY NEEDS: FROM THE COMMUNITY SURVEY
A survey was conducted to assess the prevalence of key issues/needs in the community. The
survey was disseminated as widely as possible, and we received 203 responses. Differences
in race/ethnicity, education level, and gender between survey respondents and the
community as a whole are highlighted. In the spirit of inclusivity, priorities are identified by
topic area for all respondents, those who are unfamiliar with Extension, and self-identified
ethnic minorities.

Survey Respondents
Area

Self-Identified
Ethnic Minority

Bachelor's
Degree

Female

7.9%

50.7%

66.0%

12.2%

25.4%

50.5%

Graph Legend
All respondents
Unfamiliar
respondents
Ethnic minority
respondents
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2021 COMMUNITY NEEDS
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COMMUNITY NEEDS: FROM THE COMMUNITY SURVEY
For each large topic area, priorities were selected by survey respondents. The lists below
indicate the top tier of priority issues for all respondents, those who are unfamiliar with
Extension, and self-identified ethnic minorities.

COMMUNITY &
ECONOMIC
DEVELOPMENT
Community
emergency
management
Economic and
business
development
Facilitating
respectful
dialogue
Funding to
support
community
initiatives
Income inequality

HOUSEHOLD,
FAMILY, &
FINANCES
Affordable
housing options
Food insecurity
and affordability
Parenting and
childcare
resources
Personal/family
financial
management
and planning

NATURAL
RESOURCES &
ENVIRONMENT
Animal/plant
identification
Forest wildfire
treatments/
mitigation
Healthy
ecosystems
Water
conservation
and efficiency

FOOD &
AGRICULTURE
Ag land
preservation
Drought impact
and planning for
agriculture
Public
understanding of
the ag/food
system
Small/hobby farm
and ranch
management

PERSONAL
PROPERTY,
YARD & LAND
Addressing
common and
invasive pests
and insects
Choosing
sustainable
landscapes
Gardening/growi
ng food
Identifying and
removing
invasive &
noxious plants

HEALTH &
WELL-BEING
Access to
healthy/nutritious/
fresh foods
Affordable/
accessible
healthcare
Chronic disease
prevention/
management
Mental health/stress
management/suicide
prevention
Safe home food
preservation

YOUTH
DEVELOPMENT
Developing
youth life skills
Preparing
students for
college and
career
Social-emotional
learning
Understanding of
the ag/food
system
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ASPIRATIONS MOVING FORWARD
This report, along with the supplemental Program Plan, documents high priority needs
and Extension's plans to meet them in partnership with the community. As new issues
emerge and resources become available, the Program Plan may shift. Colorado State
University Extension aspires to ensure that future resources align with community
needs across the state. Our aim is to be highly valued for inclusive, impactful
community engagement in support of our land grant university mission.
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