AGENDA
OURAY AREA JOINT PLANNING BOARD
PUBLIC HEARING/REGULAR MEETING
December 14, 2021 2:00 – 3:30 pm
Meeting to be held at the Ouray County Land Use Office
111 Mall Road, Ridgway, Colorado
Due to COVID-19, and pursuant to Resolution 2021-018 participants, including applicants
as well as the public, are encouraged to attend via Virtual Meeting. If attending in person
proper masking is required!.

On the Web:

https://us02web.zoom.us/j/87691717251

Via Telephone: (253) 215-8782
Meeting ID:

876 9171 7251

A. 2:00 Public Hearing
The Ouray Area Joint Planning Board will conduct a public hearing to review an
application by Rick Wilson / Gold Mountain Ranch for approval of a Temporary –
Use, Special Use Permit to operate a ‘via ferrata’ on certain mining claims
approximately 1-mile north of the City of Ouray.
Formal action will be taken at the conclusion of the hearing.
B. Adjourn
C. 10-Minute Recess to Approve Minutes
D. Reconvene
E. Regular Meeting Open:
a. Approve Minutes
b. Old Business
c. New Business
F. Adjourn

LAND USE DEPARTMENT
STAFF REPORT
November 1, 2021
Application:

Special Use Permit

Project Name:

Basecamp Ouray – ‘Via Ferrata’

Applicant / Operator:

Logan Tyler / Basecamp Bouldering, LLC

Property Owner:

Rick Wilson / Keystone Management Portfolio, L.P.

Parcel Name/Acres:

19.44 Acres

Property Address:

15000 Highway 550 (Appx) – N004349

Zoning District:

Alpine Zone

Case Manager:

Mark Castrodale

________________________________________________________________________________
Request:_________________________________________________________________________
The Applicant has applied to the Land Use Department for approval of a Temporary Use – Special
Use Permit to operate a Via Ferrata on four mining claims north of the City of Ouray and on the east
side of Highway 550. (see vicinity maps) Clients will meet at the Basecamp Ouray main facility in
Ouray located at 480 Main Street and then will be shuttled up to the drop off location.
Land Use Code / Definition: ________________________________________________________
Section 3 of the Ouray County Land Use Code allows a ‘Temporary Use’ as a use allowed by Special
Use Permit. Section 2 of the Land Use Code defines Temporary Use as:
TEMPORARY USE.
Any use of land within Ouray County which:
A.
B.
C.
D.
E.

Will not continue for a period in excess of 180 consecutive days in any calendar year.
Is not residential in nature.
Does not emit or create excessive noise, smoke, dust, light or other pollutant.
Will not permanently alter the land and does not require the use of permanent structures.
Is not inconsistent with the purpose of this Code.

Wikipedia defines ‘Via Ferrata’ as:
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A via ferrata is a climbing route that employs steel cables, rungs or ladders, fixed to the rock to which
the climbers affix a harness with two leashes, which allows the climbers to secure themselves to the
metal fixture and limit any fall. The cable and other fixtures, such as iron rungs (stemples), pegs,
carved steps, and ladders and bridges, provide both footings and handholds, as well. This allows
climbing on otherwise dangerous routes without the risks of unprotected scrambling and climbing or
the need for technical climbing equipment. They expand the opportunities for accessing difficult peaks
as an alternative to rock climbing and mountaineering, both of which require higher skills and more
specialized equipment.
County Referrals, Outside Agency Referrals, and Public Comments:__________________

__

The subject application was referred to the following departments or agencies for
review/comment:
COUNTY ATTORNEY
The County Attorney expressed no concerns regarding the subject application.
COUNTY ADMINISTRATOR
The County Administrator expressed no concerns regarding the subject application.
SHERIFF’S DEPARTMENT
The Sheriff’s Department expressed no concerns regarding the subject application.
CITY OF OURAY
The City of Ouray expressed no concerns regarding the subject application.
Notification/Posting Requirements:__________________________________________________
On-Site Posting
As required by the Land Use Code, the Applicant will post on-site notice of the in-process
Special Use Permit application on the property at least 14-days prior to the date of the public
hearing before the BOCC.
Adjacent/Adjoining/Abutting Owners Notification
As required by the Land Use Code, the Applicant will send written notice of the in-process
Special Use Permit application to all property owners holding a fee simple interest in property
abutting, adjacent, adjoining upon, or directly across a road or street from the proposed use,
at least 14-days prior to the date of the hearing before the BOCC.
Comments/Concerrns – Public & Neighbors
As of the date of this report, the Land Use Department has not received any questions or
complaints from members of the public or neighbors to the proposed use.
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Requirements – Land Use Code:_____________________________________________________

Section 5.2(A-E)

* STAFF’S RESPONSE/COMMENTS IN BLUE

5.2(A) Definition
The definition for ‘Temporary Use’ is cited previously in this report.
5.2(B) Existing Conditions Map
The Applicant provided a current Google Earth photo in place of an existing conditions map.
5.2(C) Detailed Site Plan
The Applicant provided an ‘as-built’ survey showing the location of the via ferrata.
5.2(D) Operator other than Owner
The proposed operator of the via ferrata is Logan Tyler of Basecamp Bouldering, LLC. The
applicant provided a copy of a current lease agreement between Basecamp Bouldering and
Keystone Management Portfolio.
5.2(E) Written Narrative
The Applicant provided a written narrative with his packet materials.
Section 5.2(E,1-15)
5.2(E,1) Description
The Applicant provided a description of the proposed use in the provided narrative.
5.2(E,2) Undue Danger, Water Pollution, Offensive Noise…
It is the opinion of Staff, after a review of the application, that the proposed Temporary Use
will likely not cause undue danger in surrounding areas, water pollution, nor create
unreasonable amounts of offensive noise, vibration, smoke, dust, odors, heat, glare, or other
objectionable influences beyond the boundaries of the property on which the proposed use is
located. Should any of these issues arise, the SUP may be ‘called up’ by the BOCC for review.
Also, Land Use Staff will follow up on any complaints that might be received in the future.
5.2(E,3) Potable Water/Sewage
The Applicant has stated bathroom facilities are available at the main office location in Ouray
and a commercial port-o-potty is also available at the course location. Bottled water will also
be made available to all clients.
5.2(E,4) Visual Impact
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As there are no new structures or any typical structures required for this proposed use and no
building permit required, it is Staff’s opinion that no visual impact review is triggered.
5.2(E,5) Impact on Wildlife/Habitat
Considering the description of the proposed use and the fact that there will be no on-site
parking or congregation of waiting clients, it is the opinion of Staff that the proposed via
ferrata will have limited to no impact on wildlife or significant wildlife habitat.
5.2(E,6) Impact on Ditches
There are no ditch structures including headgates located on the subject properties.
5.2(E,7) Geo-Hazards
Land Use Staff has no experience or background with climbing or more specifically a ‘via
ferrata’. However, Staff points out the following items of note:
-

The temporary equipment installed for the via ferrata was designed, stamped, and
inspected by Wayfarer Ferrata Design, LLC – Matt Hepp, P.E.

-

The project engineer required specific ‘scaling’ of rock along the course.

-

The course was designed to the European Standard – “CEN EN16869: 2017” Staff notes
that these specific design requirements are applicable to a Via Ferrata only and not
applicable to a ‘ropes course’ or ‘trails’.

-

The course has been inspected and registered through the State of Colorado,
Department of Labor and Employment: Division of Oil and Public Safety – Amusement
Rides and Devices Program. Staff spoke with a representative from this State agency
and confirmed that the 3rd party on-site inspection required by the State of the subject
facility was completed and that annual inspections and re-registration by the State is
required. Further, Staff confirmed that the State will inspect any complaints received
regarding the subject facility.

5.2(E,8) Site Contamination
It is the opinion of Staff that subject property is not subject to any known or obvious site
contamination. Any site contamination discovered in the future would trigger both an
investigation by Staff as well as review of the overall permit/use by the Board of County
Commissioners.
5.2(E,9) Compatible with Community Character
It is the opinion of Staff that the proposed via ferrata is compatible with the community
character and surrounding land uses and would be a complimentary use to area businesses in
both the City of Ouray as well as the Town of Ridgway.
5.2(E,10) Material Adverse Effect
It is the opinion of Staff that the proposed via ferrata will not present any material adverse
effect(s) on the surrounding area.
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5,2(E, 11) Impacts on Existing Infrastructure
It is the opinion of Staff that the proposed via ferrata will not cause any impacts on existing
infrastructure, beyond what would be created by a use-by-right.
5.2(E,12) Located in a PUD – HOA Letter
The subject lot/parcel is not within a PUD or county approved subdivision.
5.2(E, 13) Notification to HOA
See Staff’s response above.
5.2(E,14) Weed Mitigation Plan
It is Staff’s opinion that the proposed via ferrata does not trigger the need for a weed
management or mitigation plan. Staff notes that there is no excavation proposed and no
building or building permits required.
5.2(E,15)Additional Information
5.4 STATE/FEDERAL COMPLIANCE
The Applicant has provided a copy of an ‘Amusement Rides and Devices Annual Certificate of
Registration’ issued by the Colorado Department of Labor and Employment – Division of Oil
and Public Safety.
5.5 LEASED LAND
The Applicant provided a copy of a current lease agreement between Keystone Portfolio
Management, L.P. (land owner) and Basecamp Bouldering, LLC. (operator).
5.6 IMPACT FEES
No impact fees are being proposed by Staff at this time.
5.7 OUTSIDE AGENCY REVIEW
Staff is not proposing any outside agency review at this time.
Staff Conclusions and Recommendations:____________________________________________
It is the opinion of the Land Use Department that the subject application meets the conditions and
provisions found in Section 5 of the Land Use Code for approval of a Temporary Use - Special Use
Permit to operate a commercial ‘via ferrata’. Staff is recommending the Planning Commission forward
the subject application to the Board of County Commissioners with a recommendation of approval
and subject to the following conditions:
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1. The Temporary Use - Special Use Permit issued is good for a period of ____ years, is renewable,
and is effective from May thru October Only.
3. The Applicant shall maintain the subject property and all associated structures.
4. The Applicant must at all times remain in compliance with all provisions found in the Ouray County
Land Use Code and Ouray County Ordinance No’s.: 1992-01 (Noise), 1995-01 (Rubbish), 2002-01
(Open Fires), 2007-01 (OHV’s).
5. All trash and bear attractants shall be kept in bear-proof containers or in a locked building or
structure.
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4. The Applicant must at all times remain in compliance with all provisions found in the Ouray County
Land Use Code and Ouray County Ordinance No’s.: 1992-01 (Noise), 1995-01 (Rubbish), 2002-01
(Open Fires), 2007-01 (OHV’s).
5. All trash and bear attractants shall be kept in bear-proof containers or in a locked building or
structure.
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BASECAMP OURAY
VIA FERRATA
AN APPLICATION FOR A TEMPORARY-USE
SPECIAL USE PERMIT FROM OURAY
COUNTY

APPLICANT’S SUBMITTED
MATERIALS

SECTION 5
USES ALLOWED BY SPECIAL USE PERMIT
HIGHLIGHTED FOR
COMMERCIAL OUTDOOR RECREATION USES
5.1 INTENT:
To provide for uses allowed by Special Use Permit as designated under Section 3,
Zoning Provisions - Zones. Such uses may be allowed only by approval of the BOCC,
whose determination shall be based on the purposes, standards and requirements as
set forth under this Section. In granting approval for a special use, the BOCC may
impose additional conditions, which comply with the purposes and intent of this
Code.
5.2 SUBMITTAL REQUIREMENTS:
A completed Special Use Permit application form, together with any applicable
information as described below, and the required fees, shall be submitted to the
County Land Use Department at the time of application submittal:
A. Applicants should review the definition for the proposed use in Section 2,
Definitions, and demonstrate that the requested Special Use Permit meets the
definition criteria.
B. Existing conditions map. See Appendix 1.1
C. A detailed site plan which includes, but is not limited to, lot lines, easements, road
access, all proposed and existing driveways, parking areas and structures, all areas
of significant vegetation and all ditches, ponds and waterways. Signature of
owner(s) of all property, authorizing application and proof of ownership
satisfactory to the County, and if land included in an application is leased to an
Applicant, a current copy of the lease shall be provided. (Applicant may redact all
proprietary or other confidential information.)
Appendix 1.1
D. If the operator of the Special Use Permit will be someone other than the owner of
the property or the Applicant, the proposed operator shall be identified on the
application.
Operator: Basecamp Ouray LLC
Applicant: Keystone Portfolio Management LP - DBA Gold Mountain Ranch
LLC

E. A detailed written narrative explaining the proposed operation or use that includes,
at a minimum, statements addressing the following issues or concerns:

(1) Description of proposed use.
(2) The proposed use will not create undue danger in surrounding areas, will
not cause water pollution and will not create unreasonable amounts of
offensive noise, vibration, smoke, dust, odors, heat, glare or other
objectionable influences beyond the boundaries of the property on which
such use is located. (At the discretion of the BOCC, a written plan may
Section 5 – Uses Allowed by Special Use Permit
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be required indicating methods to be used to minimize smoke, odors, dust
and similar environmental problems, which might result from the
operation of the proposed use.)
This course is approved and permitted by the State through
the Division of Oil and Public Safety (DOPS). This inspection
and review process addresses a number of safety and
infrastructure concerns from the physical course itself to the
operators Standard Operating Procedures (SOP). The DOPS
holds the operator to a strict set of standards, which include
but are not limited to, daily inspections of the course, a
rigorous documentation process for all training, activities, and
gear used. A copy of this State Permit, and the inspection
certifications, as well as the final stamped engineering
documents are attached to this document (1.2, 1.3).
Due to the nature of this activity being a human powered
endeavor the impact to the environment is negligible.
Furthermore, the transportation of clients will follow the
operator!s existing practice of car-pooling and shuttling in the
most effective manner possible, which minimizes any potential
automobile traffic.
It should be noted that the goal of this operation is not to be
one of high volume. It is estimated that there will be two or
three 4-person groups per day.
(5.2E)

(3) The proposed use has legal access; potable water, sewage disposal and all
other utilities necessary to serve the proposed use.
The clientele will have access to facilities at the operator's primary
business location in the City of Ouray. At the end of the course
temporary/seasonal facilities are available that comply with existing
regulations.
(4) The proposed use will comply, if applicable, with the provisions of the
Visual Impact Regulations found in Section 9 of this Code.
N/A
(5) The proposed use will not unreasonably impact wildlife or significant
wildlife habitat.
As previously stated, the course is a human powered endeavor,
and clientele will always be under the supervision of professional guides.
Monitoring of wildlife is implemented through daily and weekly course
evaluations. This course is of no more impact than the existing public
trails located in the surrounding area. Due to the vertical topography of
this course, interactions with wildlife are limited or non-existent.
(6) The proposed use will not alter, restrict, inhibit or interfere with historic
irrigation practices, headgates, ditches and ditch rights-of-way.
As the course is primarily on vertical terrain and follows the top of several
ridgelines there is no relevant impact to natural drainages, irrigation or
ditches.
(7) The proposed use is not located within any area subject to identified
geohazards, including, but not limited to rockfall areas, avalanches,
landslide, potentially unstable slopes, slopes greater than 30 percent,
alluvial fans, colluvial slopes, talus slopes, shale, faults, expansive soils
or ground subsidence. (If the proposed use is located within areas subject
to the effects of geological hazards, the Applicant shall present
satisfactory evidence that such hazards will be avoided. If avoidance is
not possible, evidence shall be provided that hazards will be mitigated.
The County may require qualified professional geologic or engineering
certification that the proposed land use can be located or developed in a
safe manner.)

This course is a form of rock climbing that moves through
vertical cliffs. Both the initial engineering process of constructing this
course to the European Standard (CEN EN16869: 2017), as well as
the consequential state permitting process address and mitigate the
geohazards present on this course. PE Matt Hepp required extra
"scaling” of rock where appropriate and this task was completed as
evidenced by the stamped engineering documents attached to this
application. (1.2, 1.3)
(8) The proposed use/property has no known chemical or other contamination.
If the property is contaminated, a mitigation plan must be presented that
would satisfactorily resolve the contamination.
The property on which this course is located has no known
chemical or other contamination.
(9) The proposed use is compatible with the community character and
surrounding land uses within the area for which the request is being
proposed.
The Gold Mountain Expedition (GME) fully supports and
embodies the title of the City as the "Outdoor Recreation Capital of
Colorado”. The existing Ouray Via Ferrata has shown how human
powered endeavours attract a demographic of consumers aligned with
the theme of low impact outdoor recreation. While the GME would
attract a demographic that is compatible with the existing community
character, it is also recognized that the total volume of tourism and the
existing capacities of the County are being challenged. This is why the
GME is ideal. We offer an exclusive experience that combines human
powered activity with an intimate journey through the mining heritage
of this community. Our goal is not high-volume traffic, but quality over
quantity.
We believe this course will further the establishment of this area
as a hub for responsible outdoor recreation. Through Basecamp!s world
class guiding company, there will be an opportunity to educate,
empower and acknowledge the preservation of the unique
environmental assets Ouray County has to offer. In many ways the
GME follows a historical use of recreation within the proposed area.
Additionally, the course provides several opportunities to promote the

preservation of delicate mining structures, as well as providing a safe
and supervised experience to terrain otherwise inaccessible to the
general public. The GME has the capacity to encourage our guests to
become advocates for non-motorized recreation, rather than to burden
our limited resources. The intent behind constructing this via ferrata is
to promote a low impact human powered activity, through our guiding
company all guides will be knowledgeable in the historical and
geological content throughout the course providing insight for our guest
and ultimately the demographic of tourists in Ouray County we seek.
(10) Statements addressing any potential material adverse effect on the
surrounding area.
The minimalistic design of the course coupled with the nature of
the activity will have no material adverse effect on the surrounding
area.
(11) Statements addressing any possible impacts on existing infrastructure
beyond what would be created by a use by right. (If potential impacts are
identified, evidence shall be provided that such impacts will be mitigated
as provided by this Section.)
N/A

(12) If the property/use is located within a Planned Unit Development, current
letter from the Homeowner!s Association approving the proposed use.
N/A

Section 5 – Uses Allowed by Special Use Permit
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(13) If located within a PUD, proof of notification that the HOA has been
notified of an application and a statement that the use is not otherwise
prohibited is required.
NA
(14) Weed mitigation and/or revegetation plan shall be required if applicable.
(May require meeting and on-site review by County Weed Manager.)

N/A
(5.2E)
(15) Additional information may be required as deemed appropriate by Staff
for the specific application.
5.3 ADDITIONAL SUBMITTAL INFORMATION AND REQUIREMENTS:
In addition to the general submittal information required by Section 5.2 above,
information specific to the special use permit being requested shall be provided by the
Applicant or Authorized Agent as listed below. Special use permits for these activities
may be permitted only if they are listed as a potential special use in the zone, or are
requested pursuant to Section 3.4.
A. Sand and Gravel, Oil and Gas, Commercial Logging, and Mineral Extraction
and Processing Operations:
B. Cemeteries, Schools, Bed and Breakfast Operations, Churches, Commercial
Equestrian Activities, Commercial Outdoor Recreation, Livery or Horse
Rental Operations, Commercial Uses, Commercial Camping, and Guest
Ranches, Historical Museums, and Wildlife Rehabilitation Facilities
(1) Sufficient distance shall separate such uses from abutting properties,
which might otherwise be damaged or diminished in value due to the
operation of the proposed use.
The course is located entirely within privately owned land.
(2) The proposed uses will be properly maintained.
The State Permit held by the operator requires multiple levels of
inspection (daily, weekly, monthly and yearly) that address the proper
maintenance of the course.
(3) Vehicle traffic to and from such use will not create hazards or nuisance.
The operator will continue its standard practice of carpool
shuttling to minimize vehicle impact. Additionally, as mentioned
above this is intended to be a low volume operation.

(4) Sufficient off-street parking, as required in Section 7 of this Code shall be
provided to accommodate the expected volume of users of the proposed
facilities.
Parking for clientele will be located at the Operators primary
location of business 480 Main Street. Clientele will be dropped off by a
shuttle at the starting location by the operator.
C. Cemeteries
D. Guest Ranches
E. Wildlife Rehabilitation Facilities

Section 5 – Uses Allowed by Special Use Permit
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5.4 STATE/FEDERAL COMPLIANCE:
The Applicant/Operator must, at all times, be in compliance with all applicable state
and federal laws and regulations. In case of non-compliance with such laws or
regulations, the BOCC may suspend or revoke the permit, after giving notice to the
Applicant/Operator and giving the Applicant/Operator an opportunity to be heard.
GME has already gone through the proper procedure of obtaining a State Permit
for this course.

5.5 LEASED LAND:
If land included in an approved application or use is leased to the Applicant/Operator,
the Applicant/Operator or his successors shall notify the Land Use Department of any
changes in the lease that may occur following approval by the BOCC. The permit may
be suspended or revoked in case of non-compliance with such lease.
LEASE

5.6 IMPACT FEES:

A. If the BOCC shall determine, on the basis of information submitted and available
to it, that a proposed operation will have an impact on, or will necessitate,
improvements to facilities or services provided by the County, the school districts
or other governmental entities within the County, the BOCC may, to the greatest
extent possible and as a condition of Special Use Permit approval, require that the
Applicant take steps to mitigate the impact by payment of impact fees or
provision of in-kind contributions.
B. The amount and purpose of any impact fee shall be determined by the BOCC based
upon a finding that there is an essential nexus between the payment or contribution
and a legitimate local government interest and the payment or contribution is roughly
proportional in nature, timing and extent to the impact of the proposed use. Failure to
fund such impacts by the Applicant may be grounds for denial of the Special Use
Permit. The BOCC may waive any impact fee for a particular permit if the Applicant
shows that the impacts associated with the use will not exceed the anticipated impacts
for a use by right on the same property.
C. The BOCC may require that the Applicant obtain a traffic analysis, completed by a
professional engineer, illustrating the expected traffic by type and volume for the
anticipated use; the BOCC may require that other appropriate studies or analyses
be obtained by the applicant, depending upon the type of use proposed. Any
impact fee assessed for a Special Use Permit may be pro-rated by the BOCC
to address the seasonal impacts associated with a particular use.
5.7 OUTSIDE AGENCY REVIEW:
The BOCC may determine that an application for a Special Use Permit should be
referred to an outside agency for review when particular, special circumstances are
present that require more detailed analyses. No referral to an outside agency shall
result in a delay of the normal processing of a Special Use Permit.

Section 5 – Uses Allowed by Special Use Permit
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5.8 PUBLIC NOTICE AND HEARING:
A. After the receipt of a complete application for a Special Use Permit by the Land
Use Department, Staff shall complete a report including review and
recommendation regarding the proposed use. When the report has been completed
by Staff, the Special Use Permit application shall be considered in a public
hearing at the next available Planning Commission regular meeting or, if the
request is located within an UGMA or AOI, the appropriate Joint Planning Board
shall review the request at the next available meeting date. Notice of such public
hearing shall be published at the expense of the Applicant, in a newspaper of
general circulation within the County at least fourteen (14) days prior to the
hearing date (not including the date of the hearing). The Planning Commission or
Joint Planning Board shall review the application and shall approve, approve with

conditions or deny the application if it does not meet the requirements of this Code
and the action shall be in the form of a motion as noted in the minutes. If the
recommendation is approval with conditions or modifications, the conditions or
modifications shall be stated in clear and concise terms in the motion. Staff shall
forward such recommendation to the BOCC. If the Planning Commission or the
Joint Planning Board is unable to make a recommendation on the Special Use
Permit application within 60 days of the receipt of a complete submittal, the
application shall be forwarded to the BOCC for consideration in public hearing.
B. If the request is located within the UGMA or the AOI, the request shall also be
submitted to the adjacent municipality for review and comment. Notice to the
adjacent municipality shall state that any comments provided to the Land Use
Department are due within thirty (30) days of transmittal of the application to the
municipality.
C. Before granting a Special Use Permit, amendment, or renewal, the BOCC shall
hold a public hearing on the matter. Notice of such hearing shall be published at
the expense of the Applicant, in a newspaper of general circulation within Ouray
County at least fourteen (14) days prior to the hearing date. In addition, written
notice of the hearing shall be mailed at least fourteen (14) days prior to the
hearing date to the Applicant. The Applicant shall send written notification to all
owners holding a fee simple interest in property abutting, adjacent, adjoining upon
or directly across a road or street from the proposed use (this information is
available at the County Assessor!s Office) at least fourteen (14) calendar days
prior to the date of such hearing. The notice shall be given in a form approved by
the Land Use Department. No less than seven (7) days prior to the hearing, the
Applicant shall provide evidence to the Land Use Department that such notice has
been properly sent by providing certificates of mailing from the U.S. Postal
Service. On-site notice of any pending Special Use Permit application, in a form
approved by the Land Use Department, shall be posted on the property where the
use is proposed at least 14-days prior to the date of the public hearing before the
BOCC. Such notice shall be maintained on the property by the Applicant until
final action on the application has been made. Notice shall be visible from each
Section 5 – Uses Allowed by Special Use Permit
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road frontage of the property. Proof of proper posting of the notice shall be
verified as determined by Land Use Department staff.
At the public hearing, the BOCC shall review the Special Use Permit application
and any supporting materials or referrals from the Planning Commission or the
Joint Planning Board, in accordance with this Section. The BOCC shall, by
resolution, approve, approve with conditions or modifications, or deny the
application.
5.9 FEES FOR SPECIAL USE APPLICATIONS:

Application fees for Special Use permits, or renewal fees of Special Use Permits, will
be in accordance with the County's current fee schedule.
5.10 MULTIPLE SPECIAL USE PERMITS:
If multiple Special Use Permits have been issued for the same property, the uses
permitted under the existing permits shall be considered in reviewing the new permit
application. The application may be denied or appropriate conditions may be required
on the proposed use to address or mitigate any incompatibility or cumulative impacts
if:
A. The existing uses are not compatible with the new/proposed use.
B. Cumulative impacts of all Special Use Permits cannot or will not be mitigated.
C. Cumulative impacts of all Special Use Permits would not be in compliance with
the Ouray County Master Plan.
5.11 TERMS, CONDITIONS AND RENEWAL OF SPECIAL USE PERMITS:
A. Special Use Permits may include terms and conditions to address concerns
regarding the heath, safety, and welfare of the citizens of the County. The BOCC
may place conditions on the Special Use Permit in order to ensure compatibility
with surrounding uses and to ensure that impacts are properly mitigated. The
BOCC may specify the term of the Special Use Permit and may require periodic
review.
B. The BOCC may provide any term of years for the Special Use Permit, may
provide for a limitation on renewals, or may otherwise establish a termination date
for a Special Use Permit, but if no term is provided in the BOCC resolution
approving the application, then the Special Use Permit shall be approved for two
years from the date of the BOCC resolution.
C. Not less than sixty (60) days prior to the expiration of a Special Use Permit, the
holder of the permit may request an extension of the permit for another term. An
application to extend the term of a Special Use Permit shall provide information
demonstrating compliance with the terms and conditions of the permit and
requirements for the activity. If staff finds that all terms, conditions and
Section 5 – Uses Allowed by Special Use Permit
Page 6 of 7

requirements have been met, then staff shall extend the Special Use Permit for a
two year term. If staff finds that any terms, conditions or requirements have not
been met, then the term of the Special Use Permit shall not be extended except
upon review and approval by the BOCC after a public hearing. Any Special Use
Permit for which an extension has not been granted by the land use staff or by the
BOCC shall terminate automatically at the end of the term of years provided in the
approving resolution or at the end of two years where no term of years has been
specified. A temporary extension may be granted by the land use staff pending

review and decision by the BOCC as to an extension.
D. If the Applicant fails at any time during the term of the Special Use Permit to meet
the requirements and conditions established for the permit as set forth in the
resolution approving the permit, the BOCC, subject to review and public hearing,
may revoke any approved Special Use Permit.
5.12 SPECIAL USE PERMIT – AMENDMENT:

5.13 MARIJUANA USES – SPECIAL USE PERMIT NOT REQUIRED

APPENDIX:

1.1

1.3

GO LD MO U NTA IN R AN C H

PUBLIC INPUT

November 18, 2021
Gold Mountain Ranch
Basecamp Ouray

Gold Mountain Ranch and Basecamp Ouray have spent
considerable time consulting with members of the community
regarding the Gold Mountain Expedition. Whether it was members of
the climbing community, business owners, local school teachers, or
friends visiting from across the country we have sought to share the
route and receive input.
Below are the following letters, emails, and thoughts we have
received to date regarding the SUP application for The Gold Mountain
Expedition.

C O NTACT

GMR| 713 -248-796 5 | CON N ECT@ GOLDMOUNTAINRANCH.COM

BRAD CLARK

I must say that I was extremely impressed with your new endeavor.
Having another Via Ferratta in our county is such an asset. Now when I
drive by I am so impressed, even though your location is right on the
highway, it can't be seen. I really appreciate the way that you have
maintained such a low impact.
I have always been interested in this area, but have never been
able to see this location, up close due to the fact it is private land. I
loved being able to see all of the mining history in it's natural state,
with none of the gra iti, damage, or the sheer quantity of people that
are now in so many of the more public historical sites.
I appreciate that you have come so far with this venue. You have
gone from one of my cub scouts, to a respected business man, it is
great to see that you still love our area and have gone to great lengths
to preserve our history. I can only hope that your stewardship of this
area will be emulated by all of the other guide services in our area. It is
special to have such a quiet, low impact form of recreation in our
location.
Your friend always,
Brad Clark
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J IM D O NIN I

Dear Sirs,
I have climbed on every continent over the past 50 plus years. I
also served a term as president of the American Alpine Club. While my
main focus has been rock and alpine climbing, I have have thoroughly
enjoyed doing via ferratas in Europe, South and North America.
I had the opportunity to do the gold mountain via ferrata a
couple of months ago and, simply put, found it to be the best via
ferrata I have ever done. Ouray is now home to two excellent via
ferratas.
Via ferratas provide a safe way for non climbers to experience
the exhilaration climbers like me have found in the mountain
environment. Keep in mind that the Ouray via ferrata has had over
20,000 user days during the past two years without any serious
injuries.
With the gold mountain via ferrata and the Ouray via ferrata we
can justi iably call Ouray the via ferrata capital of America.
Sincerely yours,
Jim Donini
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PE TE DAVI S - O PE R ATI ON S MA NAGE R - O U RAY I C E PAR K

To whom it may concern,
I am writing to express my enthusiastic support for Ouray County's
newest and most exciting recreational experience, the Gold Mountain Via
Ferrata. Exciting recreation and full-body exercise is the baseline of the
experience but it is the educational components, the unique perspectives of
town, and the history along the way that will leave a lasting impression on
everyone that experiences it. The Gold Mountain Via will provide another
diverse, human-powered, recreational opportunity that Ouray is becoming
well known for and provides an overall experience that this county and city
should truly be proud of.
Much praise is deserved towards the collaboration between the
private landowner of Gold Hill and Logan Tyler at Basecamp Ouray. Because
of their vision, what was once an inaccessible mountainside that beckoned
many tourists and locals alike with it's beauty and history is now available to
both by way of the spectacular Gold Mountain Via Ferrata. The educational
opportunities along the way are diverse and unsurpassed.
As you gain elevation one is presented, upclose, with the epochs of
geology laid down as the Hermosa and Cutler formations, a time when the
Ouray area was inundated with an interior seaway long before the Rocky
Mountains arose. Along the ledges of these formations are a diverse
assemblage of ancient, wind scoured trees and cli side biology that, you
will notice, changes before your very eyes as you climb higher. If you get
really lucky you might get a glimpse of some of the true locals, the Rocky
Mountain Bighorn Sheep.
Interspersed throughout the climb, and overlaying the geologic and
biological story, is the much more recent but no less powerful and intriguing
mining history of Ouray. The via ferrata route creatively and tactfully weaves
amongst numerous mining structures and tunnels that tell the story of
human ingenuity, hard work and perseverance, a story that continues to this
day in the via ferrata itself. These mines you are getting an up close look at
aren't just any old mines either. The mines of the eponymously named Gold
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Hill were directly responsible for the survival and continued existence of
Ouray as a town after the Silver Crash of 1893, a fact worth celebrating as
you enjoy your well deserved food and drink back on Main St. after a thrilling
ascent of the Gold Mountain via.
The experience that will be provided by the Gold Mountain Via,
especially when coupled with a knowledgeable guide that can illuminate
what you are experiencing, will go a long way to educating people and
thereby instilling a sense of stewardship to protect these important
resources. This new via ferrata provides a signi icantly di erent experience
both in movement, scenery and terrain than the existing one in the
Uncompahgre Gorge and will provide the perfect compliment to those
wanting to expand on their via ferrata experiences in Ouray.
There is no better person to run this new via ferrata than Logan Tyler
and his employees at Basecamp Ouray. Logan is an inherently honest,
hardworking, kind and thoughtful individual who has the best interests of his
native town at heart. This is just fact. He provides a refreshing break from
other single-minded pro iteers currently running similar operations but who
consistently put their pro its ahead of stewarding the resources of this
community.
The Gold Mountain Via Ferrata is a recreational treasure for this
county and city, I just can't state this enough and likewise a businessman
with the integrity exhibited in Logan is truly an asset to this community. I
urge you to support the Gold Mountain Via Ferrata, this an opportunity not to
be missed.
I had an absolute blast while climbing it and so will you along with the
thousands of people who are forthcoming to try it out.
Thank you for your consideration,
Pete Davis
Operations Manager
Ouray Ice Park Inc.
(970) 426-9060
peteyd79@gmail.com
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GR EG ST C L A IR A N D C L AU DI A RE B NE

I am writing this email in support of the Gold Mountain Via
Ferrata just north of Ouray in Ouray County. We had the pleasure of
accompanying Logan Tyler on the Gold Mountain Via Ferrata a few
months ago. We have done several via ferrata routes in the past
including in the Italian Dolomites as well in Colorado. We were
impressed by the attention to detail and outstanding construction of
the Gold Mountain Via Ferrata. We were equally impressed by the
professional manner of Logan Tyler and safety irst consideration while
on the route.
It is refreshing to have such an incredible recreational resource
that is environmentally friendly and doesn't involve driving in the
backcountry. I would highly recommend the approval of the special
use permit for what I believe will be a great addition to the
recreational opportunities in Ouray and Ouray County.
Respectfully Submitted
Greg St Clair
Claudia Rebne
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P E T E R A . O’NE I L

Letter of Support for Gold Mountain Via Ferrata.
November 19, 2021
Dear Ouray County Commissioners,
I am writing this letter in support of Logan Tyler in his permit
application for the new Gold Mountain Via Ferrata. My wife and I had
the opportunity to climb the Gold Mountain Via Ferrata this summer. It
was a spectacular experience. As a life-long mountaineer and
adventure traveler, I have been to some spectacular high places in the
last 50 years. My experience on the Gold Mountain Via Ferrata was
truly awe inspiring, and it represents a world-class, valuable and
unique asset for our community.
As the Executive Director of the Ouray Ice Park, I have had the
opportunity over the last year to work with, and get to know, Logan
Tyler. I have found him to be high energy, driven, open minded and
honest. And most importantly, Logan is community-minded and
collaborative. He is a joy to work with, and I have no doubt that he and
Basecamp Ouray will bring passion, expertise and professionalism to
the operation of this new via ferrata.
I found numerous things to be most compelling about this new via
ferrata:
•

Aesthetically, it is likely the most vertical rising and awe
inspiring via ferrata in Colorado.

•

As a human-powered endeavor it its well into a sustainable and
low impact approach to growing our outdoor recreation
economy in our county.
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•

Not only was it a fun, challenging and exciting experience, it
was educational. This new via ferrata crosses through historic
mining terrain and provides an unparalleled view of old mining
structures without disturbing them. That’s a pretty unique
feature of a via ferrata.

•

I have no doubt that Logan Tyler and Basecamp Ouray have the
best interest of the community in mind and will continue to be
good stewards of the land, the local economy and most
importantly provide advocacy for protecting Ouray County’s
precious natural resources.

•

Because Logan Tyler and Basecamp Ouray had the vision to
partner with the private landowner, we will all be able to enjoy a
new recreational opportunity that was previously not accessible
to the public. And now we will be able to enjoy this Ouray
County terrain through an exciting and safe climbing and hiking
experience.

This is an opportunity to enlarge the size of the via ferrata “pie” and it
will help position Ouray as a must-visit location to participate in
multiple via ferratas. I urge you to approve the Gold Mountain Via
Ferrata.
Best regards,

Peter A. O’Neil
163 County Road 12A, Ridgway, CO 81432
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LOR A S L AW I TSC HK A

I am writing to express my support for the Gold Mountain via
Ferrata and Basecamp Ouray.
This project will create a more diverse outdoor recreation
experience, not only for those who visit Ouray County but to those of
us who live here as well. This project will provide a low impact
activity that will serve to protect Ouray's natural and historic land and
properties but also to provide educational and controlled access.
Basecamp Ouray has committed to being stewards to Ouray County,
our community, Ouray's natural resources and history.
Sincerely,
Lora Slawitschka
Resident, City of Ouray
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LI NDA T Y LE R

Logan guided our family on the amazing Gold Mountain Via
Ferrata. I was very impressed with his safety standards and
knowledge of the historic structures. He made the climb exciting and
fun. This is an incredible opportunity for Ouray County to o er a sport
to our tourists and locals that has a low impact on our environment!
I’m sure people will travel just to climb this Via Ferrata, it’s that
amazing. Other businesses will surely bene it from the creation of the
Gold Mountain Via Ferrata on many levels. I am 100% in support of the
County issuing a permit for this service.

Linda Tyler
Broker Associate
(970) 708-7448
lindatylerrealtor@gmail.com
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K E VI N KOP R E K

11-November -2021
To Whom It May Concern,
I am writing with enthusiastic support of Ouray Basecamp and their
proposed Commercial Operation on the Gold Mountain Via Ferrata. The past 3
decades of my life have involved commercial use of public & private lands for the
purpose of recreation, outdoor education, and tourism. I have enjoyed these
resources as a commercial operator, recreational user, volunteer, and recreation
manager. Currently, I train and consult volunteer & paid professional rescue teams in
the areas of risk management and rope access/ rescue. I have had the good fortune
to call Ouray home since August of 2005.
This summer I had the opportunity to enjoy a preview of the Gold Mountain
VF as a friend of the contractor who constructed the route and Logan Tyler. I really
can not imagine any legitimate reason why the County of Ouray would consider
anything other than approving Basecamp’s request for Commercial Operating
Permit. This project exempli ies everything that is good and desirable about
development of recreation opportunities in this region. It is well constructed on
private land to a high engineering standard and asks nearly nothing of the
surrounding community to enable this use. Contrary to many of the highly
undesirable winter maintenance agreements the County is entering into as of late,
this project highlights private landowners OPENING up opportunity for human
powered recreation. I believe opponents to this project are clearly acting on self
interest in e orts to protect their precious (near) monopolies of such opportunities.
The County of Ouray MUST see past these shallow e orts and approve the Gold
Mountain Via Ferrata without additional undue burden for either the land owner or
commercial operator.
If I can be of further assistance in this matter, please feel free to contact me.
Thank you for your careful consideration and e icient handling of this important
opportunity for Ouray County. I look forward to experiencing the many bene its such
a project will undoubtedly bring to our Community.
Kind Regards,
Kevin Koprek
970-318-6989
Rigging for Rescue – Instructor
Ouray Mountain Rescue Team Volunteer
Ouray County EMS Volunteer
Ouray Volunteer Fire Department
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J IM MY C HIA N G

To whom it may concern,
As a public school teacher at the Ouray School District, I have
the great privilege of curating meaningful experiences for young
people. One of the most rewarding venues for this work is in the
outdoor education class I teach. My criteria in choosing activities for
this class are simple: they must take place outside and foster a
respectful relationship with the wilderness, they must challenge
students both mentally and physically, and they must have the
potential to become lifelong pursuits. Throughout the semester we've
done trail work, climbed, paddle boarded, repaired and ridden
bicycles, and completed art projects that celebrate the beauty of our
mountain home. Today we had a seminar on wilderness medicine,
and last week we had the great joy of climbing the Gold Mountain Via
Ferrata.
This Via provided an experience that addresses each and every
one of our course objectives. The activity is human-powered,
covering signi icant vertical gain and providing our students with a
substantial workout. It exposed them to portions of the mining
heritage of the region. Since we ran the course at the end of our
climbing unit, it gave students a sense of the progress they've made.
Even the most experienced climbers in the group found elements of
the course challenging and exciting, while even the least experienced
students found success on the course. The day out on Gold Mountain
stands out as a highlight of the year, and I know my students feel the
same way. I can't wait to share the experience with next year's class.
Respectfully,
Jimmy Chiang
Ouray School District
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B RYC E J ON E S - ROC K Y TA L K IE

To Whom This May Concern,
I am writing in strong support of the new Gold Mountain Via Ferrata. I
had the privilege of doing this experience soon after it was completed, and I
have been telling friends and family about it ever since. Not only is it a
wonderful human powered adventure, but it incorporates historical mining
aspects that I feel that many visitors to the area miss out on.
I live in Ridgway and own a small business selling rugged two-way
radios to support better communication in backcountry adventures such as
the Gold Mountain Ferrata. I’m con ident that this experience will attract like
minded adventurers from around the world, and our area will be better o
for it.
Once again, I strongly support this project and look forward to seeing
it opening in 2022!
Regards,
Bryce Jones | Co-Founder & President | 240-483-2690
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TO M T YLE R

I am in full support of the approval of this special use permit for
this land known as Gold Mountain. The via ferrata is a great tool to
show the rich history of our area. Walking through this trail is a climb
through time. It will bring visitors from all over the world to Ouray
County to experience the beauty we are lucky enough to see
everyday.
Visitors and locals alike, spend money in local shops, bars,
restaurants, and lodging. The tax revenue could be used to support
our county's infrastructure needs like roads and our emergency
services.
The Gold Mountain Via Ferrata will help prove that we our the
recreational capital of the world. It is a safe climbing experience, for
everyone to enjoy. Allowing this land to be utilized for this purpose
will be good for all citizens. Once again I am in full support of
approving this special use permit. Thank you for your time and
consideration of this worth while endeavor.
Sincerely,
Tom Tyler
34 year resident, and employee of the City of Ouray
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J E NNY HA RT

As the fourth grade teacher in Ouray, and the one responsible for
teaching all of the children about the history of Ouray and Colorado, I was
over the moon to literally climb through history that day. Hiking and
climbing through the Memphis Mine site was nirvana to me. Seeing the ore
chutes, the ore cart tunnel and the blacksmith shop (complete with
sharpening steel) was very special. The fact that this is incorporated into the
experience is unique. I am thrilled that these assets will be appreciated by
users of the Via without risk of damage. Without the Via, these assets would
be unknown to all.
The new Via Ferrata was not a chance to get some exercise. It is not
just a hike. This experience is special and unique. It o ers challenges that
delight the user with their variety. From sky-bridges to black diamond
options, this route is fun. Finishing at the well-appointed kitchen is just
frosting on the cake. I know that once people experience this Via Ferrata,
they will remember this as an experience of a lifetime. Just as one hopes to
take a helicopter ride in Hawaii, visitors will remember this Via in the same
vein.
I do hope that Basecamp will be inclusive of the Ouray community.
Maybe there could be some public days where locals can have a chance to
experience it. I know the students in the outdoor education programs at
Ouray and Ridgway High Schools would jump at the chance to experience
this Via. This community asset is too important to just be preserved for highpaying customers. Hopefully, there will be some scholarships available or
local events where community members can play here too.
I know there is a bright future ahead for this new asset to our
community. It was thoughtfully constructed and will be managed well. I look
forward to playing there again sometime soon.
Jenny Hart
Teacher
Ouray School
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J OH N ROW L E Y

The Gold Mountain via ferrata pulled my two sons and me to Ouray, Colorado, from
Oregon and Montana on the last three days of beautiful fall weather and the irst day
of raging winter. We wouldn’t have spent four days in Ouray, enjoyed the restaurants
and businesses without it. Now I can’t wait to go back, take other people with me,
experience the Gold Mountain (again) and Ouray (for the irst time) via ferratas and
do more hiking and climbing.
I heard of via ferratas before, but this was the irst time any of us have been on one.
We were pleased to ind it had many of the challenges of a rock climb without
needing to be a rock climber to enjoy it.
We chose to spend a day acclimatizing (I live at 1500 feet) so we made a short steep
hike up to the Neosho Mine through golden quaking aspens overlooking the town
and waterfall before inishing with dinner.
The next day we had a short safety brie ing, tried on our gear, and practiced before
we started climbing. I appreciated this since I taught rock climbing, glacier travel
and crevasse rescue in the past. We started up the metamorphic rock. and found an
old mine shack in the early part of the route. We were cautioned not to disturb
anything. It was in great shape and likely to stay that way since it is hard to get to.
Higher on the route we duck-walked through a short access tunnel the miners had
cut. Those guys were tough… and crazy. It would be interesting to know how they
did it all.
We were able to enjoy one surprise after another on the Gold Hill via ferrata, with the
town of Ouray spread out below and the surrounding mountains towering above us
sprinkled with golden quaking aspens. There was plenty to make this via ferrata
bring us back to Ouray; an overhanging option with easy by-pass, suspension
bridges, plenty of anchors, lots of attention to safety, stops for photos, and we were
grateful for a ride down. I was thinking on the way down that was the easy way out
but it keeps climbers contained, minimizes the possibility of trash and accidents,
and is friendly to the neighbors.
The Gold Hill via ferrata was a safe, interesting, educational, challenging, lowimpact, human-powered, E-ticket experience in some beautiful country with a great
town to stay at and eat in very close by. I am working to convince my non-rock
climbing friends and my wife to join me next year. I want to go back Ouray.
John Rowley
Hood River, OR
C O NTACT
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To whom it may concernAs a nature lover, climber, skier, kayaker, sailor and backpacker, I am
delighted to see the non-motorized outdoor recreation industry grow and thrive
across our Nation. In Ouray County, we are blessed with many natural and historic
features that have been underutilized and hard to access until recently. As an active
Board member and volunteer for the Ouray Trail Group and the Ouray Ice Park, I
dedicate an enormous amount of volunteer hours organizing and participating in
helping enhance the access to these natural features locally. I see the development
of Via Ferratas and other routes as an expansion of our trail system, which in turn
has sustainable economic bene its to our community and State. This is why I am
totally in favor of the development and permitting of the newest Via Ferrata in Ouray
on Gold Mountain. We are lucky the land owner took the initiative to create it.
Hiking on and working to maintain trails in Ouray, I've looked over at Gold
Mountain with its historic mining claims and buildings and wondered if I would ever
be able to access those features. With the opening of this new Via Ferrata, we will
inally be able to explore and learn about that area. That we will be able to access
this mostly vertical terrain safely by using this new infrastructure, and not by
machine, is even better. It seems obvious that human-powered recreation is the
future of our economic diversity in Ouray County. I look forward to learning more
about the complex and fascinating history of Gold Mountain while having a superb
climbing experience, being led by local guides like Logan Tyler. He is as "local" as it
gets!
Please expedite the full permitting of the Gold Mountain Via Ferrata. This will
be an exciting addition to our local recreation economy, without generating any
road problems, pollution or other adverse impacts the County would have to
account for.
Best regardsJohn Hulburd
OIPI, OTG, CPW Riverwatch
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M IK E G I B B S

Hello Logan and the Ouray County principals,
I am writing to o er my support for the Gold Hill Via ferrata in
receiving approval for a special use permit from Ouray County. The
Gold Hill via ferrata will o er the general public a unique opportunity
to recreate on private property with a rich mining history. Having been
a principal with the Ouray Ice Park for 25 years, I have a particular bias
towards human-powered recreational activities in Ouray County. The
via ferrata on Gold Hill its that bill. And it will be a far better means of
recreational promotion than another motorized form of recreation that
is currently plaguing our County and its road infrastructure.
Please issue the requested special use permit to the principals
of the Gold Hill Via Ferrata. It will be a great addition to the outdoor
recreational inventory in Ouray County.
Thank you.
Best regards,
Mike Gibbs, owner/director
ITRA Instructor - Level 3
SPRAT Level 3; IRATA Level 2
Rigging for Rescue, LLC
1900 Main St. Unit 6A, P.O. Box 745
Ouray, CO 81427-0745
1-970-325-4474
info@riggingforrescue.com
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B O B BY WA LK E R

To Whom it may Concern,
I am writing this today to show my support and share my reasons that I
believe that the Gold Mountain Via Ferrata would be an incredible addition to
Ouray and the surrounding area. I believe this is a special opportunity for
everyone to experience mountain/rock climbing in a safe environment.
1 .Having been on the route myself ,I can attest that it should be classi ied
as a "low-impact activity". The vantage points and the beauty alone were
outstanding. I have been climbing and hiking in Ouray for 20 years and this
Via Ferrata has the most incredible viewpoints. Coupled with the e ort and
the adventure aspects, it is a one-of a kind experience
2. The historical and geological breakdowns were in my opinion, very
educational and added a learning and deeper understanding of the history
of the San Juan Mountains.
3. I have no doubt that Basecamp Ouray will do the right thing in all areas
because Logan Tyler is one of the most honest, hard working people I have
ever met. His knowledge and appreciation of the area is inspiring and
invaluable.
4. To have a new area of the San Juans open to explore is important-much
of the area surrounding Ouray is experts only and inaccessible to many
people.
5. The opportunity to do 2 awesome Via Ferratas in a weekend-powerful...

Thank you for your time and please help to make this important opportunity
a reality.
Best Regards,
Bobby Walker
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November 17, 2021
Dear County of Ouray
I am writing on behalf of the Gold Mountain via ferrata, both as a “friend” and as a
community member since 1998. I am the founder and past owner of Chicks with
Picks, an organization that empowered women to learn to climb, brought business
to the community, utilized our rare Ice Park and raised over $200,000 for local
organizations during its twenty-two years. I support and understand the necessity
for low impact human-powered experiences that are both life-changing and
respectful of the unique resources within the valley.
I had the privilege to experience the Gold Mountain via ferrata and see for myself.
The route is elegant, inspiring, creative, reasonably challenging and
SPECTACULAR. In concert with the other via ferrata in the Ice Park, this route will
be a sought-out experience for the adventurous spirit drawn to Ouray. It is
something that both locals and out of town guests will be able to appreciate and
enjoy - I don’t think there is anything else quite like it.
The route also highlights our mining heritage. Logan’s intention is to educate the
participants on the importance of preservation and respect for this unique history. I
can tell you that standing where these men once worked will make you fully
appreciate the drive, determination and ingenuity of these miners. The route
provides an incredibly unique perspective and window into this history that you
cannot experience from below.
I have the privilege of being a mentor to Logan (at his request) since his aim for
Gold Mountain/Basecamp Ouray align with the goals, values and vision I held for
Chicks with Picks, which is multi-dimensional:

1. Offering something unique to the public that utilizes our local resources
2. Brings business/clients into Ouray County
3. Changes and impacts lives through low impact human-powered experiences
4. Gives back to the community in a meaningful way
5. Is an intentional program designed to positively influence participants
6. Offers something more in-depth than the physical experience itself
7. To make a modest living doing something we love and are passionate about, in a
place that we love!
Logan’s goal is to create an experience that is different from your typical guided
climbing experience, something accessible to more people who might not consider
themselves a climber or a skier. His niche and unique space within the guiding world is
about helping people learn to dig deep, do more than they had imagined, learn
something about themselves and understand how to apply this to life back home.
I held the same intention and framework for Chicks with Picks and women left
empowered, confident and amazed that their experience was “far more than climbing or
skiing.”
Logan is a man of integrity, tremendous creativity and a drive to do right by the world.
He wants to make a difference in our community and the lives of those who visit,
inspiring people to leave a better person.
I believe in Logan and his unique vision…may he be granted permission to run-with-it.
Respectfully,
Kim Reynolds
Founder and “Head Chick” of Chicks with Picks, co-founder of The dZi Foundation,
founder of Mind Over Mountains executive coaching and leadership development.
Inductee into the American Hall of Mountaineering Excellence honoring a lifetime of
climbing and giving back to communities.

To Whom it May Concern,
I am writing this letter in support of the Gold Mountain Expedition Project.
As a resident of Ouray County, I understand the economic importance of tourism to the town of Ouray
and the County. I also value our history and fragile alpine ecosystem; both require care and
consideration to ensure they are there for us and other to enjoy now and in the future. As a community,
we need to find ways to support our economy while preserving Ouray’s history and resources and it is
incumbent on local recreation and tourism businesses to lead this initiative.
The Gold Mountain Ranch and Basecamp Ouray partnership has developed a recreation opportunity
that balances these priorities. The Gold Mountain Expedition presents a recreation and education
opportunity while supporting safe travel in challenging terrain. With a combination of via ferrata and
trails, the expedition is a model of resilience, providing low impact access to the mining history of Gold
Mountain. Additionally, by providing access to these features to tourists through guiding services, the
Gold Mountain Expedition approach further supports user safety and preservation of this area.
In closing, I believe Gold Mountain Expedition has found a way to do it right, providing a model for
future recreational ventures in the area. I encourage that the board grant a temporary special use
permit for this project.
Thank you.

Kate Garufi
Ouray County Resident and Supporter of the Gold Mountain Expedition Project

BASECAMP OURAY
VIA FERRATA
AN APPLICATION FOR A TEMPORARY-USE
SPECIAL USE PERMIT FROM OURAY
COUNTY

ADDITIONAL MATERIALS
SUBMITTED BY STAFF
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MEMORANDUM
TO:

Mark Castrodale, Ouray County Planning Director

X'ROM:

Silas Clarke, City Administrator

DATE:

December 3,2021

SUBJECT

Gold Mountain Expedition Drop-off Point Access

This memorandum is in regards to Basecamp Ouray's proposed "Gold Mountain Expedition" Via
Ferrata. The proposed Via Fenata Route Plan includes parking areas and an access trail within
City of Ouray limits. This parcel (no.451725103003) is zoned C-2: Commercial-Industrial. The
purpose of the C-2 zoning district is to "create areas for housing, retail and wholesale businesses,
tourist and auto oriented uses, storage, light manufacturing and industrial activities" (Ouray
Municipal Code $7-5-E-6). Recreational facilities are included as a by-right, permitted use in the
C-2 zoning district as well as parking areas for retail or service businesses.

The City does not have an objection to the proposed drop offand access area for the proposed
Gold Mountain Expedition route.
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MANAGEMENT LP
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City

Owner Address 13020 FM 1641
FORNEY, TX 75126
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BASECAMP OURAY
VIA FERRATA
AN APPLICATION FOR A TEMPORARY-USE
SPECIAL USE PERMIT FROM OURAY
COUNTY

APPLICABLE CODE SECTION
OURAY COUNTY LAND USE CODE
SECTION 5
USES ALLOWED BY SPECIAL USE PERMIT

SECTION 5
USES ALLOWED BY SPECIAL USE PERMIT
5.1 INTENT:
To provide for uses allowed by Special Use Permit as designated under Section 3,
Zoning Provisions - Zones. Such uses may be allowed only by approval of the
BOCC, whose determination shall be based on the purposes, standards and
requirements as set forth under this Section. In granting approval for a special use, the
BOCC may impose additional conditions, which comply with the purposes and intent
of this Code.
5.2 SUBMITTAL REQUIREMENTS:
A completed Special Use Permit application form, together with any applicable
information as described below, and the required fees, shall be submitted to the
County Land Use Department at the time of application submittal:
A. Applicants should review the definition for the proposed use in Section 2,
Definitions, and demonstrate that the requested Special Use Permit meets the
definition criteria.
B. Existing conditions map.
C. A detailed site plan which includes, but is not limited to, lot lines, easements, road
access, all proposed and existing driveways, parking areas and structures, all areas
of significant vegetation and all ditches, ponds and waterways. Signature of
owner(s) of all property, authorizing application and proof of ownership
satisfactory to the County, and if land included in an application is leased to an
Applicant, a current copy of the lease shall be provided. (Applicant may redact all
proprietary or other confidential information.)
D. If the operator of the Special Use Permit will be someone other than the owner of
the property or the Applicant, the proposed operator shall be identified on the
application.
E. A detailed written narrative explaining the proposed operation or use that
includes, at a minimum, statements addressing the following issues or concerns:
(1) Description of proposed use.
(2) The proposed use will not create undue danger in surrounding areas, will
not cause water pollution and will not create unreasonable amounts of
offensive noise, vibration, smoke, dust, odors, heat, glare or other
objectionable influences beyond the boundaries of the property on which
such use is located. (At the discretion of the BOCC, a written plan may
be required indicating methods to be used to minimize smoke, odors, dust
and similar environmental problems, which might result from the
operation of the proposed use.)
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(3) The proposed use has legal access; potable water, sewage disposal and
all other utilities necessary to serve the proposed use.
(4) The proposed use will comply, if applicable, with the provisions of the
Visual Impact Regulations found in Section 9 of this Code.
(5) The proposed use will not unreasonably impact wildlife or significant
wildlife habitat.
(6) The proposed use will not alter, restrict, inhibit or interfere with historic
irrigation practices, headgates, ditches and ditch rights-of-way.
(7) The proposed use is not located within any area subject to identified
geohazards, including, but not limited to rockfall areas, avalanches,
landslide, potentially unstable slopes, slopes greater than 30 percent,
alluvial fans, colluvial slopes, talus slopes, shale, faults, expansive soils
or ground subsidence. (If the proposed use is located within areas subject
to the effects of geological hazards, the Applicant shall present
satisfactory evidence that such hazards will be avoided. If avoidance is
not possible, evidence shall be provided that hazards will be mitigated.
The County may require qualified professional geologic or engineering
certification that the proposed land use can be located or developed in a
safe manner.)
(8) The proposed use/property has no known chemical or other
contamination. If the property is contaminated, a mitigation plan must be
presented that would satisfactorily resolve the contamination.
(9) The proposed use is compatible with the community character and
surrounding land uses within the area for which the request is being
proposed.
(10) Statements addressing any potential material adverse effect on the
surrounding area.
(11) Statements addressing any possible impacts on existing infrastructure
beyond what would be created by a use by right. (If potential impacts are
identified, evidence shall be provided that such impacts will be mitigated
as provided by this Section.)
(12) If the property/use is located within a Planned Unit Development, current
letter from the Homeowner’s Association approving the proposed use.
(13) If located within a PUD, proof of notification that the HOA has been
notified of an application and a statement that the use is not otherwise
prohibited is required.
(14) Weed mitigation and/or revegetation plan shall be required if applicable.
(May require meeting and on-site review by County Weed Manager.)
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(15) Additional information may be required as deemed appropriate by Staff
for the specific application.
5.3

ADDITIONAL SUBMITTAL INFORMATION AND REQUIREMENTS:
In addition to the general submittal information required by Section 5.2 above,
information specific to the special use permit being requested shall be provided by
the Applicant or Authorized Agent as listed below. Special use permits for these
activities may be permitted only if they are listed as a potential special use in the
zone, or are requested pursuant to Section 3.4.
A. Sand and Gravel, Oil and Gas, Commercial Logging, and Mineral Extraction
and Processing Operations:
(1) Evidence that all applicable state and federal permits have been obtained,
prior to commencement of the proposed use.
(2) Evidence that vehicle traffic to and from such use will not create undue
hazards or nuisance, nor shall it unduly damage public roads. If it is found
that hazards, nuisances or damage to public roads will occur from the
proposed use, a mitigation plan shall be submitted.
(3) Special Use Permits shall be granted for the uses listed above only if the
Applicant/Operator is in full compliance with all rehabilitation and
reclamation requirements. The permit may be revoked or suspended if, at
any time, Applicant is in non-compliance with such state or federal
permits. Where no state or federal agency requires a rehabilitation or
reclamation plan, the County may require such a plan. Said plan shall
depict, in writing and graphically, the proposed methods for restoring any
disturbed areas, to include the extent and type of revegetation proposed. In
addition, in the case of a proposed commercial logging operation, the
County may require the Applicant/Operator to submit a site-specific forest
management plan which shall address such matters as the size of trees to
be taken, the locations of the proposed operation, time of year of the
operation, clean-up, reforestation and related items. The County, in its
discretion, may obtain independent review of the site-specific forest
management plan, with the costs of such review being borne by the
Applicant/Operator.
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B. Cemeteries, Schools, Bed and Breakfast Operations, Churches, Commercial
Equestrian Activities, Commercial Outdoor Recreation, Livery or Horse
Rental Operations, Commercial Uses, Commercial Camping, and Guest
Ranches, Historical Museums, and Wildlife Rehabilitation Facilities
(1) Sufficient distance shall separate such uses from abutting properties,
which might otherwise be damaged or diminished in value due to the
operation of the proposed use.
(2) The proposed uses will be properly maintained.
(3) Vehicle traffic to and from such use will not create hazards or nuisance.
(4) Sufficient off-street parking, as required in Section 7 of this Code shall be
provided to accommodate the expected volume of users of the proposed
facilities.
C. Cemeteries
Applicant shall also provide the following additional information:
(1) A business plan detailing how the Applicant will ensure the proper
operations and maintenance of the Cemetery in perpetuity.
(2) Sufficient information to show how the applicant will remediate and
rehabilitate the property, including relocation of any remains, if Applicant
ceases operation of the facility.
(3) Sufficient documentation to show the mechanisms and operational
methods that Applicant will utilize to contain all potential contamination
resulting from the use of the property as a cemetery and to prevent
contamination of groundwater in or near the site.
D. Guest Ranches
(1) Proposed hours and months of operation.
(2) Identification of any potential/possible traffic impacts, such as noise and
dust, and any abatement measures necessary to mitigate impacts from
traffic.
(3) Identification of any ancillary facilities, such as trails, and proof of
permission to use off-site facilities, if applicable.
(4) Maximum numbers of guests on the site at any time.
(5) Identify the portion of the site to be used for operations.(attach site plan)
(6) Location and design of all proposed signs. (attach graphics or photo-sims)
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(7) Additional information regarding any other nuisance abatement measures
as may be required by the County.
E. Wildlife Rehabilitation Facilities
(1) A detailed Wildlife Rehabilitation Facility Management Plan shall be
submitted and approved as part of the Special Use Permit application and
shall be kept on permanent file at the Land Use Office. Plan shall include
and address, but not necessarily be limited to, the following issues:
a) Safety – Plan shall address methods, procedures and design
considerations to be undertaken by the facility to ensure safe
operation at all times.
b) Animal Welfare – Plan shall address in detail, the facility’s ability to
provide proper food, water, shelter, medical care and protection from
predators, to all animals under its care.
c) Facilities – Plan shall address how the facility will conduct ongoing
maintenance to all structures, animal enclosures and other associated
facilities.
d) Traffic – Plan shall address vehicle traffic and demonstrate that dayto-day traffic will not create a nuisance to neighboring properties or
areas elsewhere in the County.
e) Parking – Plan shall address off-street parking as required by Section
7.2 (K) of this Code, or as otherwise required by the Road & Bridge
Superintendent. Minimally, plan shall provide adequate off-street
parking to accommodate the expected volume of employees,
volunteers and visitors of the proposed facility.
(2) Facility shall comply, at all times, with all applicable State and Federal
requirements and shall provide County with proof of any required license
and associated documentation.
(3) No Special Use Permit shall be issued without proof of proper access
permits by the Colorado Department of Transportation or other State or
Federal entity if required.
(4) Any proposed change to natural features on the property, including but not
limited to site grading, drainage and removal of trees/shrubs shall be
clearly detailed on a site plan and submitted with the Special Use Permit
Application.
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(5) Applications for Wildlife Rehabilitation Facilities shall include proof of
all current licenses as required by the Colorado Division of Wildlife and
such licenses shall be maintained at all times during the Special Use
Permit. Special Use Permit application materials shall also be referred to
the Colorado Division of Wildlife for review and comment.
(6) Applicant will be required to supply evidence of adequate liability
insurance to cover the proposed operations of the Wildlife Rehabilitation
Facility. Applicant shall be required to maintain such insurance during the
term of the Special Use Permit
5.4 STATE/FEDERAL COMPLIANCE:
The Applicant/Operator must, at all times, be in compliance with all applicable state
and federal laws and regulations. In case of non-compliance with such laws or
regulations, the BOCC may suspend or revoke the permit, after giving notice to the
Applicant/Operator and giving the Applicant/Operator an opportunity to be heard.
5.5 LEASED LAND:
If land included in an approved application or use is leased to the Applicant/Operator,
the Applicant/Operator or his successors shall notify the Land Use Department of any
changes in the lease that may occur following approval by the BOCC. The permit
may be suspended or revoked in case of non-compliance with such lease.
5.6 IMPACT FEES:
A. If the BOCC shall determine, on the basis of information submitted and available
to it, that a proposed operation will have an impact on, or will necessitate,
improvements to facilities or services provided by the County, the school districts
or other governmental entities within the County, the BOCC may, to the greatest
extent possible and as a condition of Special Use Permit approval, require that the
Applicant take steps to mitigate the impact by payment of impact fees or
provision of in-kind contributions.
B. The amount and purpose of any impact fee shall be determined by the BOCC
based upon a finding that there is an essential nexus between the payment or
contribution and a legitimate local government interest and the payment or
contribution is roughly proportional in nature, timing and extent to the impact of
the proposed use. Failure to fund such impacts by the Applicant may be grounds
for denial of the Special Use Permit. The BOCC may waive any impact fee for a
particular permit if the Applicant shows that the impacts associated with the use
will not exceed the anticipated impacts for a use by right on the same property.
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C. The BOCC may require that the Applicant obtain a traffic analysis, completed by
a professional engineer, illustrating the expected traffic by type and volume for
the anticipated use; the BOCC may require that other appropriate studies or
analyses be obtained by the applicant, depending upon the type of use proposed.
Any impact fee assessed for a Special Use Permit may be pro-rated by the BOCC
to address the seasonal impacts associated with a particular use.
5.7 OUTSIDE AGENCY REVIEW:
The BOCC may determine that an application for a Special Use Permit should be
referred to an outside agency for review when particular, special circumstances are
present that require more detailed analyses. No referral to an outside agency shall
result in a delay of the normal processing of a Special Use Permit.
5.8 PUBLIC NOTICE AND HEARING:
A. After the receipt of a complete application for a Special Use Permit by the Land
Use Department, Staff shall complete a report including review and
recommendation regarding the proposed use. When the report has been completed
by Staff, the Special Use Permit application shall be considered in a public
hearing at the next available Planning Commission regular meeting or, if the
request is located within an UGMA or AOI, the appropriate Joint Planning Board
shall review the request at the next available meeting date. Notice of such public
hearing shall be published at the expense of the Applicant, in a newspaper of
general circulation within the County at least fourteen (14) days prior to the
hearing date (not including the date of the hearing). The Planning Commission or
Joint Planning Board shall review the application and shall approve, approve with
conditions or deny the application if it does not meet the requirements of this
Code and the action shall be in the form of a motion as noted in the minutes. If the
recommendation is approval with conditions or modifications, the conditions or
modifications shall be stated in clear and concise terms in the motion. Staff shall
forward such recommendation to the BOCC. If the Planning Commission or the
Joint Planning Board is unable to make a recommendation on the Special Use
Permit application within 60 days of the receipt of a complete submittal, the
application shall be forwarded to the BOCC for consideration in public hearing.
B. If the request is located within the UGMA or the AOI, the request shall also be
submitted to the adjacent municipality for review and comment. Notice to the
adjacent municipality shall state that any comments provided to the Land Use
Department are due within thirty (30) days of transmittal of the application to the
municipality.
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C. Before granting a Special Use Permit, amendment, or renewal, the BOCC shall
hold a public hearing on the matter. Notice of such hearing shall be published at
the expense of the Applicant, in a newspaper of general circulation within Ouray
County at least fourteen (14) days prior to the hearing date. In addition, written
notice of the hearing shall be mailed at least fourteen (14) days prior to the
hearing date to the Applicant. The Applicant shall send written notification to all
owners holding a fee simple interest in property abutting, adjacent, adjoining
upon or directly across a road or street from the proposed use (this information is
available at the County Assessor’s Office) at least fourteen (14) calendar days
prior to the date of such hearing. The notice shall be given in a form approved by
the Land Use Department. No less than seven (7) days prior to the hearing, the
Applicant shall provide evidence to the Land Use Department that such notice has
been properly sent by providing certificates of mailing from the U.S. Postal
Service. On-site notice of any pending Special Use Permit application, in a form
approved by the Land Use Department, shall be posted on the property where the
use is proposed at least 14-days prior to the date of the public hearing before the
BOCC. Such notice shall be maintained on the property by the Applicant until
final action on the application has been made. Notice shall be visible from each
road frontage of the property. Proof of proper posting of the notice shall be
verified as determined by Land Use Department staff.
At the public hearing, the BOCC shall review the Special Use Permit application
and any supporting materials or referrals from the Planning Commission or the
Joint Planning Board, in accordance with this Section. The BOCC shall, by
resolution, approve, approve with conditions or modifications, or deny the
application.
5.9 FEES FOR SPECIAL USE APPLICATIONS:
Application fees for Special Use permits, or renewal fees of Special Use Permits, will
be in accordance with the County's current fee schedule.
5.10 MULTIPLE SPECIAL USE PERMITS:
If multiple Special Use Permits have been issued for the same property, the uses
permitted under the existing permits shall be considered in reviewing the new permit
application. The application may be denied or appropriate conditions may be required
on the proposed use to address or mitigate any incompatibility or cumulative impacts
if:
A. The existing uses are not compatible with the new/proposed use.
B. Cumulative impacts of all Special Use Permits cannot or will not be mitigated.
C. Cumulative impacts of all Special Use Permits would not be in compliance with
the Ouray County Master Plan.
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5.11 TERMS, CONDITIONS AND RENEWAL OF SPECIAL USE PERMITS:
A. Special Use Permits may include terms and conditions to address concerns
regarding the heath, safety, and welfare of the citizens of the County. The BOCC
may place conditions on the Special Use Permit in order to ensure compatibility
with surrounding uses and to ensure that impacts are properly mitigated. The
BOCC may specify the term of the Special Use Permit and may require periodic
review.
B. The BOCC may provide any term of years for the Special Use Permit, may
provide for a limitation on renewals, or may otherwise establish a termination
date for a Special Use Permit, but if no term is provided in the BOCC resolution
approving the application, then the Special Use Permit shall be approved for two
years from the date of the BOCC resolution.
C. Not less than sixty (60) days prior to the expiration of a Special Use Permit, the
holder of the permit may request an extension of the permit for another term. An
application to extend the term of a Special Use Permit shall provide information
demonstrating compliance with the terms and conditions of the permit and
requirements for the activity. If staff finds that all terms, conditions and
requirements have been met, then staff shall extend the Special Use Permit for a
two year term. If staff finds that any terms, conditions or requirements have not
been met, then the term of the Special Use Permit shall not be extended except
upon review and approval by the BOCC after a public hearing. Any Special Use
Permit for which an extension has not been granted by the land use staff or by the
BOCC shall terminate automatically at the end of the term of years provided in
the approving resolution or at the end of two years where no term of years has
been specified. A temporary extension may be granted by the land use staff
pending review and decision by the BOCC as to an extension.
D. If the Applicant fails at any time during the term of the Special Use Permit to
meet the requirements and conditions established for the permit as set forth in the
resolution approving the permit, the BOCC, subject to review and public hearing,
may revoke any approved Special Use Permit.
5.12 SPECIAL USE PERMIT – AMENDMENT:
A. Any Applicant may apply to the Land Use Department for an amendment to an
approved Special Use Permit.
B. Amendments to approved Special Use Permits shall comply with all provisions of
this Code.
C. Applications for Special Use Permit amendments shall include:
(1) A completed application form.
(2) Any applicable fee as listed in the approved Land Use Fee Schedule.
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(3) A detailed narrative explaining the purpose and details of the amendment.
(4) Current and proposed (if applicable) detailed site plan.
D. The same process, public notice, and hearing requirements shall apply to
amendments to Special Use Permits.
E. Process, public notice, and hearing(s) for proposed amendments to a Special Use
Permit shall be as described in Section 5.8.
5.13 MARIJUANA USES – SPECIAL USE PERMIT NOT REQUIRED
Marijuana-related businesses are regulated by Ordinance No. 2017-001 (ie.
Marijuana Ordinance) as may be updated or revised by the BOCC. As such, uses
permitted and licensed through the Marijuana Ordinance do not require a Special Use
Permit.
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