Road & Bridge Department
111 Mall Road P.O. Box 456 Ridgway, CO 81432
Phone: 970-626-5391 Fax: 970-626-4439

TO: BOCC
Connie Hunt, County Administrator
FROM: Road & Bridge Department
DATE: February 16th 2016
SUBJECT: Monthly update Feb 16, 2016

Monthly Review:

e January: 2015 Review:

1) Grading/Widening out: 120 man hours
2) Snow plow operations 588.50 man hours, 227 tons of traction aid supplied
3) Equipment maintenance — 64 man hours

e February: 2016 Update:
1) Snow plow operations 110 man hours, 65 tons of traction aid supplied
2) Not all Time sheets have been entered to date for complete total.

. March: 2016 Goals:

1) CR 1 Bank removal from Intersection of CR 22 approximately 700’ East/Drainage
repair

2) CR 1 & CR 24 Intersection Drainage/repair

3) Crack Seal CR 24, 24A, 1, 23 & Govt’ Springs.

Discussion ltems:

1) Mud season/Drainage Issues - CR24, CR10 & 12A, 906

2) Additional Road Closure barricades @ CR 2 per DOW/PARKS
3) Chimney Peak Donation of V-Plow

4) VanDenBerg/Weber Fence Agreement

2016 Projects:
1) March: Army Corp permit maintenance: N.O.C & Cow Creek - 10 Day Minimum
2) April: Resurface 1.5 miles of Dave Wood Rd. - 12 day minimum
3) May 1% to July 4™ Open Jeep Roads
4) May/June: Start Date depending on weather: Mag Chloride - 40 Day minimum

Administrative:

1) Upgrade plow route map & Mileage with GPS, add to web page
2) Fleet Module Up & Running

3) Completed Task Locations in December

4) Simplify Parts & Materiel Module

5) Reviewing Brochures from State of Wisconsin University

Training Hours:

1) February: First Aid & CPR - All employees (canceled due to snow)
2) Eebruary: MSHA 8 hour Refresher
3) Unknown at this time: MSHA New Miner, 3 day class All new employees




