
 
 

Road & Bridge Department 
111 Mall Road  P.O. Box 456  Ridgway, CO 81432 

Phone: 970-626-5391  Fax: 970-626-4439 
 

TO: BOCC 

Connie Hunt, County Administrator 

FROM:   Road & Bridge Department 

DATE:               January 20
th
 2016 

SUBJECT:  Monthly Update Jan. 26, 2016 
                                                                      
Monthly Review 

 December 2015 Review: 

1) N.O.C Cleanout 203 man hours - 1,010 tons removed to date 

2) Snow plow operations 637.5 man hours, 550 tons of traction aid supplied 

 January 2016 Update: 

1) Snow plow operations 250 man hours, 85 tons of traction aid supplied 

2) Not all Time sheets have been entered to date for complete total. 

February 2016 Goals: 

1) CR 1 Bank removal from Intersection of CR 22 approximately 700’ East/Drainage repair  

2) CR 1 & CR 24 Intersection Drainage/repair 

3) Crack Seal CR 24, 24A, 1, 23 & Gov’t Springs. 

Discussion Items: 

1) Mag Chloride bid year/Compare cost to Reams 

2) Parking at gate on CR 361 

3) List of names/numbers for keys on CR 5 

4) Erosion problem on CR 17/Crib Walls 
 

2016 Projects: 

1) March: Army Corp permit maintenance: N.O.C & Cow Creek - 10 day minimum                      

2) April: Resurface 1.5 miles of Dave Wood Road - 12 day minimum 

3) May 1
st
 to July 4

th
: Open Jeep Roads 

4) May/June: Start Date depending on weather: Mag Chloride - 40 day minimum 

Administrative Projects: 

1) Upgrade plow route map and mileage with GPS, add to web page 

2) Fleet Module up and running 

3) Completed Task Locations in December 

4) Simplify Parts and Materiel Module 

5) Reviewing Brochures from State of Wisconsin University 

Training Hours: 

1) February:  First Aid & CPR -  All employees 

2) February: MSHA 8 hour Refresher 

3) Unknown at this time: MSHA New Miner, 3 day class - All new employees 
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Department: Road and Bridge                                                                                Fund Number:  040 
                                                                                                   Department Number:  810 
    
Prepared by: Chris Miller  
 
 
2016 Goals: 
 

Maintenance for Specific Roads: 

1. Finish County Road 23 Drainage. 

2. County Road 1 Drainage along Chipseal at intersection of 22 and 1. 

3. County Road 1 and 24 Drainage / asphalt. 

4. County Road 24 Drainage Bridge to LazyDog. 

5. County Road 5 Culvert Replacement 5 / 24. 

6. County Road 5 Culvert Replacement Wolf. 

7. County Road 8 School Bus Turnaround. 

8. County Road 9 Culvert Replacement. 

9. County Road 906 Culvert Replacement. 

10. County Road 10 @ Cedar Creek Culvert Replacement. 

11. County Road 14 Culvert Replacement. 

12. County Road 17 Crib Wall. 

13. County Road 17 Corbett Creek Cleanout. 

 
Maintenance Activities: 

1. Open Jeep Roads: May 1 – July 4, 2016 

2. May / Weather Permitting: Magnesium Chloride 

3. Dave Wood Road / Montrose: Upgrade on 1.5 miles of road 

4. Cow Creek / N.O.C.: Army Corp permit maintenance  

5. Annual Training: MSHA, First aid, and CPR ECT 

6. BLM PIT: Road build up with processed maintenance 

7. Crack Seal Hard surface 

 
Partnering: 

a. Partner with the Citizens Action Committee on County Road 1 Project 

b. Partner with SGM consultant on implementing the survey deliverables 

c.    Partner with the Forest Service on a gravel pit study and dig test holes for Owl Creek Pit. 

d.    Partner with the Forest Service on the Engineer Pass Project. 

Administrative: 

a. Design new forms to streamline work orders in PubWorks. 

b. Work with the SGM consultant to implement new communication goals. 

c. Utilize PubWorks fleet module to its full potential and implement fleet service work orders. 
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2015 Accomplishments:   

1. Rebuilt one switch back on County Road 1 escarpment, improving sight distance and shoulder. 

2. County Road 1 Test Section drainage and road surface improvements. 

3. Received final report of Road & Bridge Audit recommendations from SGM-Inc. 

4. Completed a dust palliative test section on County Road 24. 

5. Built up and resurfaced County Road 24 to Highway 550. 

6. Screened and placed all flood debris from Corbett Creek. 

7. Utilized County Road 361 grant awarded to Ouray County for the Road and Bridge department to 
repair and replace crib walls (near completion). 

 
Partnering: 

a. Partnered with BLM on parking area for County Road 10. 

b. Partnered with the Forest Service on a gravel pit study involving Owl Creek Pit. 

c. Partnered with the City of Ouray on annual N.O.C. river rock clean out. 
 
Administrative: 

a. Worked with Rich Williams to clear up three years’ worth of back logged addressing issues. 

b. Went to PubWorks conference in Denver for training. 

c. Worked with consultant on implementation of Road & Bridge Audit recommendations (i.e.; 
streamlining tasks, task types, parts, materials and location features in PubWorks). 

d. Received training and certifications in FEMA and CPR. 

e. Used G.I.S. mapping feature in PubWorks to map location features in the field. 

 


