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The Board of County Commissioners met in regular session on June 14,2016. Those present for the 
session were Lynn M. Padgett, Chair; Ben Tisdel, Vice Chair; Don Batchelder, Member; Connie Hunt, 
County Administrator; Marti Whitmore, County Attorney; and Hannah Hollenbeck, Deputy Clerk of the 
Board. Commissioner Padgett participated by phone. Commissioner Tisdel acted as Chair. 

• Note - This meeting was recorded for reference purposes. 

A. 5:01 PM Call to the Public: 

The "Call to the Public' agenda item is a time when the public may bring forth items of 
interest or concem. No formal action may be taken on these items during this time due to 
the open meeting law provision; however, they may be placed on a future posted agenda 
if action is required. 

The Board observed a moment of silence in honor of San Miguel County Commissioner Elaine Fischer. 

B. 5:04 PM Presentation of Mock Accident (EMS, Sheriff, Colorado State Patrol, Juvenife 
Diversion and Voyager): 

Glenn Boyd, County Emergency Manger; Shannon Robinson, Juvenile Diversion; Kim Mitchell, County 
EMS; Chris Miller, Ridgway Fire Department; and Sheriff Dominic" Junior" Mattivi, were present. 

Boyd presented the Board with an overview of the Mock Accident. He explained the history of the 
accident and described the impact of the program. The group thanked the Board for being willing to 
donate the use of the Fairgrounds facility and other in-kind costs. 

E. 5:27 PM General Business: 

1. Request for approval and authorization of Vice-Chair's signature on 
Employment Contract and on its request form to reclassify a Part-time 
Employee to a Contract Employee for completion of a specific projecVprogram 
delivery: 

Hunt explained that the contract would increase the current employee's hours and was funded through a 
grant program. Whitmore attested that she drafted and reviewed the contract and that the County was 
protected, as the increase was contingent on funding from grant programs. 

M/SIP - Motion was made by Commissioner Batchelder and seconded by Commissioner Padgett to 
approve and authorize Vice-Chair's signature on Employment Contract and on the request form 
to reclassify a Part-Time Employee to a Contract Employee for completion of a specific 
project/program delivery. The motion carried unanimously. 

2. Request for approval of warrants: 

Hunt explained that there was an error on the check to Frasier Home Improvement. She said that the 
warrant had been reprinted for half the amount, and the register had been amended. 

Commissioner Batchelder asked about a payment to San Miguel County for a vehicle. Hunt said that it 
was budgeted, and that the cost was specified in the agreement with San Miguel County. 

Commissioner Padgett asked about a payment to Verizon for approximately $400. Hunt explained that it 
was the cell phone payment for the Sheriff's Office. 

Commissioner Padgett requested that Centurylink be contacted to request that the next month's invoice 
be prorated due to the disruption in service for one day. 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Padgett to 
approve the warrants as amended. The motion carried unanimously. 

C. 5:38 PM The Board of County Commissioners convened as the Board of Health regarding 
the following item: 

1. Request for approval and authorization of Vice-Chair's signature on Agreement 
between Ouray County end Voyager Youth Program for Communities that Care 
Grant Program for Youth Substance Abuse Prevention and on its Fiscal Impact 
Form: 

Elisabeth Lawaczeck, County Public Health Director, was present. 

Lawaczeck presented the agreement. Commissioner Batchelder asked what the County's risk was if the 
subcontractor did not complete the work or if the facilitator left Voyager. Lawaczeck said that there would 
be a gap in services if the leadership at Voyager changed; in that instance, the contract would be 
considered null and void and the County would no longer be eligible for those grant funds. Whitmore said 
that there was language in Section 7 of the master agreement that minimized risk to the County. 

M/SIP - Motion was made by Commissioner Batchelder and seconded by Commissioner Padgett to 
approve and authorize Vice-Chair's signature on Agreement between Ouray County and Voyager 
Youth Program for Communities that Care Grant Program for Youth Substance Abuse Prevention 
and on its Fiscal Impact Form. The motion carried unanimously. 

D. 5:45 PM The Board of County Commissioners convened as the Board of Social Services 
regarding the following Item: 
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1. Request for approval imd authorization of Vice-Chair's signature on Agreement 
Amendment No.2 between Ouray County and the State of Colorado, 
Department of Health Care Policy and Financing for Medicaid Incentive and on 
its Fiscal Impact Form: 

Carol Friedrich, Social Services Director, was present. 

Friedrich said that the agreement allowed the County to earn incentive dollars for meeting certain 
requirements related to training, reporting, and other metrics. She said it was work that Social Services 
was already doing, and that this agreement would allow for extra funding. 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Padgett to 
approve and authorize Vice-Chair's signature on Agreement Amendment No.2 between Ouray 
County and the State of Colorado, Department of Health Care Policy and Financing for Medicaid 
Incentive and on its Fiscal Impact Form. The motion carried unanimously. 

Alter the motion carried, Friedrich reported that the Executive Director from the Colorado Department of 
Health and Human Services would be in Ouray County on August 9'h to meet with local stakeholders. She 
asked that the Board to plan to be present for the session. 

E. 5:50 PM Generat Business, continued: 

3. Request for approval of the following minutes: 

a. May 3, 2016 Minutes: 

b. May 3, 2016 Joint Meeting Minutes: 

c. May 10, 2016 Minutes: 

Commissioner Tisdel requested minor revisions to clarify a statement regarding the County Road 1 Public 
Improvement District (PID). 

d. May 24,2016 Minutes: 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Padgett to 
approve the May 3,2016 Minutes; May 3,2016 Joint Meeting Minutes; May 10, 2016 Minutes, as 
amended; and the May 24, 2016 Minutes. The motion carried unanimously. 

4. Request for adoption of Resolution 2016-027 ratifying the action taken by the 
Board on May 24, 2016 approving the amendment to an existing Speciaf Use 
Permit by Porter" Chessle, LLC: 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Padgett to 
adopt Resolution 2016-027 ratifying the action taken by the Board on May 24, 2016 approving the 
amendment to an existing Special Use Permit by Porter & Chessie, LLC. The motion carried 
unanimously with no discussion. 

5. Request for adoption of Resolution 2016-028 ratifying action taken by the 
Board on May 24, 2016 approving a Marijuana Cultivation Facility for Krush 
Productions, LLC: 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Padgett to 
adopt Resolution 2016·028 ratifying action taken by the Board on May 24, 2016 approving a 
Marijuana Cultivation Facility for Krush Productions, LLC. The motion carried unanimously with 
no discussion. 

6. Review and acceptance of May 2016 Public Trustee Report: 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Padgett to 
accept the May 2016 Public Trustee Report. The motion carried unanimously with no discussion. 

7. Request for reappointment/appointment of members to the Transit Advisory 
Committee (TAC): 

Hunt explained that TAC had not needed to meet while the Three Rivers Regional Transit Coordinating 
Council (3RRTCC) was working to update their second Regional Transit Plan. She said that the TAC had 
recently reconvened and needed to have its members reappointed and appointed. She asked if a 
Commissioner was willing to serve on the committee. Commissioner Tisdel indicated that he was 
interested in serving. 

Commissioner Tisdel and Commissioner Padgett suggested that transit providers from San Miguel 
County be contacted, as they provided services through the County to Telluride. Hunt added that 
members could be added at any time. 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Padgett to 
appoint/reappoint members to the Transit Advisory Committee, as outline in staff's memo. 
Commissioner Tisdel was also appointed to the Committee. The motion carried unanimously. 

8. Discussion I direction on Social Media Policy: 

Whitmore said that the Board had previously developed a policy regarding employee's use of personal 
social media accounts in conjunction with their County-related duties. The policy that the Board was 
currently reviewing was specific to social media accounts associated with the official business conducted 
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by County departments. Whitmore noted that the Road and Bridge Department, the Ouray County 4-H 
Event Center and Fairgrounds, and Emergency Management all had social media accounts, but the 
communication was limited to one-way. Whitmore said that the question was whether or not the Board 
would allow the Public Health Agency (OCPHA) to have social media accounts that allowed two-way 
communication, in addition to paid advertising on social media sites. The request stemmed from a Public 
Health grant work plan that required social media accounts and advertising on social media for public 
health programs. The packet provided to the Board included infonmation from other counties' policies. 
Whitmore said that there were risks involved with engaging in two-way communication. Generally, other 
counties had mitigated some of the risk by developing policies that included training, supervision, and 
content review. Whitmore asked for direction regarding how to respond to Public Health's request. 

Commissioner Tisdel asked about Colorado Department of Public Health and Environment's (CDPHE) 
archiving requirement. Whitmore said that CDPHE's social media policy required archiving of two-way 
communication, as it was a public agency. She said that the Board could require some kind of content 
archiving requirement, if they decided it was necessary. She said that it was her understanding that 
CDPHE was requiring OCPHA to engage in two-way communication and social media advertisements as 
a part of a grant work plan. 

Commissioner Tisdel thought that Jefferson County had the most workable policy. Commissioner 
Batchelder pointed out that Jefferson County and most of the other counties policies, contemplated that a 
dedicated person, or team, would manage all social media content. Positions like this were cost 
prohibitive for Ouray County. Commissioner Batchelder stated that training a current employee to create 
and manage content was possible, but a dedicated position was not possible in the foreseeable future. 
He said that if a policy was developed he would need to assured that the management of the social 
media pages would increase citizen knowledge, engagement, and communication; that it would not 
increase staff time; and that the risk to the County was minimized. He suggested that the Board fonm a 
committee of staff and elected officials to develop and study potential policies. He recommended making 
the corresponding department head ultimately responsible for the content and oversight. 

Ellen Hunter said that adding social media management to a staff member's job description would surely 
increase staff time. She said it would be a new aspect of a job that staff would need to train and perform. 

Commissioner Batchelder confinmed that he did not want to place staff in a position where they were 
increasing their workload. He added that it would be necessary to have some kind of feedback loop to 
ensure that the venture was a benefit. 

Whitmore said that she could put together a policy, but added that it would be difficult to take over content 
review with her current workload. She said that the policy would need to be very clear that if the 
corresponding department head wanted to engage in two-way communication that they would ultimately 
be responsible for the comments. 

Commissioner Padgett agreed that adding the responsibilities should not convert or shift priorities; 
however, she thought that if OCPHA was requesting a social media page and social media advertising, 
then it was likely that OCPHA's director saw it as a tool to increase efficiencies within their mission. She 
did not see the need to form a committee at this point, but instead suggested that the Board incrementally 
adjust the social media policy to accommodate situational requests that were occasionally brought to the 
Board. She further suggested that the Board not allow two-way communication as it would impact current 
priorities. She suggested that the built-in analytics be used instead of engaging in a full cost-benefit 
analysis. 

Commissioner Padgett suggested that the Board authorize small scale social media advertisements, 
within a set amount of time, after content approval by Hunt and Whitmore. 

Commissioner Tisdel agreed. He thought it was acceptable for OCPHA to proceed with development of a 
social media account, but not allow two-way communication. 

The Board directed staff to develop a simple policy regarding social media accounts and advertisements. 

F. 6:47 PM Commissioner/Administrative Reports: 

Hannah Hollenbeck, Deputy Clerk of the Board, discussed the following: 

1) High Alpine Development and Regulations - Hollenbeck said that Planning Commission was 
anticipating completing their recommendation and draft Code section in late July. Land Use staff 
was proposing that the BOCC hold a night public hearing in August. The Board directed 
Hollenbeck to find a date for an evening meeting in Ouray in August. 

2) Tri River Advisory Committee - Hollenbeck asked the Board for recommendations for a 
representative that was involved in the farming and agricultural community to serve on the 
committee. Commissioner Tisdel and Commissioner Batchelder recommended that members 
Irom the Fair Board, Rodeo Association, and Cattleman's Association be asked for interest. 

Marti Whitmore, County Attorney, discussed the following: 

1) Completed and Pending Legal Matters 

Connie Hunt, County Administrator, discussed the following: 

1) 2015 Audit - Hunt said that she had some final pieces to complete for the 2015 Audit. 

2) Governmental Lease Purchases with Wells Fargo - Hunt said that she and Whitmore were 
working to finalize the agreement. She expected it to be on an upcoming agenda. 
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3) Other Projects - Hunt said that she was beginning to work on the 2017 budget packets and 
matrix. She had recently received the final report of the classification and compensation study. 
She would send the report to the Board. 

Commissioner Batchelder discussed the following: 

1) County Road 24 Traffic Signs - Commissioner Batchelder asked Hunt to check with the Road 
and Bridge department to determine the status of the implementation of the "local Traffic Only" 
signs. 

2) Marijuana Excise Tax - Hunt said that the County had collected some tax, and the County had 
approved numerous licenses, but most facilities were still in the building phases. She said that the 
final tax amount would be much lower than what was budgeted for. She thought that County may 
need to gamer some fund balance, but wasn't sure of the exact amount yet. She requested that 
the Board have a work session mid-summer to discuss the potential impacts on various funds. 

Commissioner Tisdel discussed the following: 

1) San Juan County - Commissioner Tisdel reported that the Bureau of land Management (BlM) 
was proposing to move San Juan County out of its current district and into another. He wasn't 
sure about the specifics quite yet, but anticipated that San Juan County may request a letter. 

2) Other Updates - Commissioner Tisdel discussed the Mountain Connect and Colorado 
Counties, Inc. (CCI) conferences that he recently attended. He asked for an update on the 
Fairgrounds landscaping Project. Hunt said that there had been a slight delay as the irrigation 
water had been turned off due to the Ridgway Ramp Up Project. Commissioner Tisdel said that 
he had received a call from a citizen that was concerned about a tree in the river that could 
potentially cause some erosion issues on County Road 3A. 

Commissioner Padgett discussed the following: 

1) County Road 361 Project - Hunt said that the contractor elected to implement a Hilfiger wall to 
support an existing wall. The work was in progress and should be completed by the end of June. 
She said no closures were anticipated, and traffic was flowing well. 

2) Top of the Pines, Inc (TOP) - Commissioner Padgett said that TOP was planning to present 
their priority projects to the Board during the late summer joint meeting and annual report. 

3) Update on Water Run-Off - Commissioner Padgett asked for an update regarding last week's 
high runoff water impacts on County Roads. Hunt said that the issues at Corbett Creek on County 
Road 17 and on Corkscrew Pass had been successfully mitigated. The culvert on County Road 9 
would need further work, but was stable. Whitmore added that the Uncompahgre River had 
reached a new record high for cubic feet per second (CFS). 

7:13 The Board adjourned the regular meeting. 

Attest: 
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