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The Board of County Commissioners met in regular session on March 6, 2016. Those present for the 
session were Lynn PadgeH, Chair, Ben Tisdel, Vice-Chair; Don Batchelder, Member; Connie Hunt, 
County Administrator; Marti Whitmore, County AHomey; and Hannah Hollenbeck, Deputy Clerk of the 
Board. 

• Note - This meeting was recorded for re'erence purposes_ 

A. 9:03 Call to the Public: 

The 'Call to the Public" agenda item is a time when the public may bring forth items of interest or 
concem. No formal action may be taken on these items during this time due to the open meeting 
law provision; however, they may be placed on a future posted agenda if action Is required. 

B. 9:04 General Business: 

1. Review and acceptance 0' Ouray County Public Trustee Report for January 
2016: 

Casolari reported that there were no new foreclosures for January. She reported that there were eight 
foreclosures in 2015. 

MISIP - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to accept 
the January 2016 Public Trustee Report. The motion carried with no discussion. 

2. Request for adoption 0' Resolution 2016·008 approving the assignment 0' a 
County·held Tax Lien to a private investor: 

Casolari provided a brief history of the residential property. She said that intent to assign the lease would 
be published once in the County newspaper. Commissioner Batchelder asked if the cost for publishing 
could be Included in the final fee to the investor. The Board agreed to change the language in the "now 
therefore" section of the resolution to include "not less than $32,076.66, plus the cost of publishing and 
processing expenses." 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to adopt 
Resolution 2016-008 approving the assignment of County-held Tax Lien to a private investor as 
amended. The motion carried with no discussion. 

12. Request for approval to proceed with Recruitment 'or Road and Bridge 
positions: 

Chris Miller, Road and Bridge Superintendent, was present. 

Commissioner Batchelder confirmed with Hunt that the three positions were budgeted. Hunt explained 
that she was proposing that the Road and Bridge assistant superintendent would be advertised for first. 
After applications were received and reviewed, the administrative specialist job description could be 
amended to advertise for the appropriate candidate. 

Commissioner Tisdel wanted to review the job descriptions for the positions. He thought that the assistant 
superintendent needed to have GIS skills and wanted that to be included in the position advertisement. 
Hunt said that the descriptions could be modified, and that she thought the advertisement was broad 
enough to solicit for a broad range of candidates. 

Commissioner PadgeH postulated that the Board could choose to just approve one position, and wait to 
see what candidates applied. It was important to her to be able to understand what the County was 
buying with the public's money. She was concemed that if the job descriptions did not specify particular 
capabilities like analyzing data and assets that the Road and Bridge audit recommendations wouldn't be 
implemented successfully. 

Hunt said that the administrative specialist position was a higher classification than a GIS technician. She 
said that if the Board wanted a GIS technician, it would be housed under the County's GIS manager, not 
in the Road and Bridge department. She said that administrative specialist was meant to do PubWorks, 
analysis, assist with development of plans, and asset tracking. She said that her rationale for holding off 
in hiring the administrative specialist until the assistant superintendent was hired was to see what 
capabilities the candidates had, as it would beHer inform the administrative specialist job description. 

Commissioner PadgeH reiterated that she was not inclined to take action until she reviewed the job 
descriptions. Hunt said that it was important to get the management team in place before the other 
positions were advertised. 

Commissioner PadgeH said that she needed to understand what the assistant superintendent's role in the 
department would be. Miller said that he and Hunt had been developing those kinds of requirements. He 
pointed out that the candidates might not have all of the desired qualifications and that those could be 
included in the administrative specialist position. Miller said that it would be ideal if the right candidate had 
computer skills, and ability to leam PubWorks and potentially GIS. He said that, if necessary, the road 
building and heavy equipment operation skills could be taught. 

Commissioner Tisdel again asked how the position would look if there was a heavy emphasiS on GIS 
skills. He thought this was a good opportunity to build the requirement into the job description. Hunt said 
that it would be nice for the assistant superintendent to have GIS skills, but she was hesitant to hard-wire 
them into the position description. She said that any dedicated GIS position should be housed under the 
GIS manager, not in the Road and Bridge department. 
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Commissioner Padgett wanted to make sure the newly updated Road and Bridge plans did not go stale. 
She said she wanted the Road and Bridge department to be able to successfully work and communicate 
with residents in order to have outcomes in line with expectations, all while correctly managing assets. 
Commissioner Padgett was hesitant to authorize the positions because she wanted to ensure continued 
momentum in the department and she felt that there was not adequate information in the packet. She 
wanted to be able to advertise for exactly what was needed in the department. 

Hunt provided the job description to the Board. She said the Classification and Compensation study 
identified the need for an assistant superintendent instead of a foreman. She reiterated that it was 
important to get the management piece in place first. 

Commissioner Padgett said the PubWorks requirement was the key component. Commissioner Tisdel 
agreed, but still wanted the GIS piece in the job description. Responding to a question about the operator 
piece in the job description, Miller said that it was important to leave the capability to act as an operator in 
the description, as the person needed to be available for backup. 

Commissioner Padgett said that she saw the assistant superintendent has having a combination 01 
operating responsibilities and management skills. She suggested taking the operator responsibilities and 
merging it with the superintendent's job description. Commissioner Batchelder suggested adding a bullet 
point that specified other responsibly as assigned in order to cover all of Commissioner Tisdel's and 
Commissioner Padgett's requests. 

The Board agreed to make revisions to the job description and reconsider the item later in the afternoon. 

13. Request for award of Engineering Services Proposals and authorization of 
Chair's signature on the following Professional Services Agreements: 

a. Professional Services Agreement - Engineering Services - Russell 
Engineering: 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to 
approve and authorize Chair's signature on Professional Services Agreement - Engineering 
Services with Russell Planning and Engineering. The motion carried with no discussion. 

b. Professional Services Agreement - Engineering Services - DOWL 
Engineering: 

Hunt explained that the Road and Bridge department already used DOWL for lab testing. Costs for 
engineering services would be done on a per job basis. 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to 
approve and authorize Chair's signature on Professional Services Agreement - Engineering 
Services with DOWL Engineering. The motion carried unanimously. 

6. Request for approval and authorization of Chair's signature on Agreement to 
Re-Locate Fence on County Road 24 between Ouray County and Andrew 
VanDenBerg: 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to 
approve and authorize Chair's signature on Agreement to Re·Locate Fence on County Road 24 
between Ouray County and Andrew VanDenBerg. The motion carried with no discussion. 

3. Request for approval of warrants: 

Commissioner Tisdel asked why the Social Services Department was paying property taxes on their office 
rental space. Susie Mayfield, Ouray County Assessor, said that the portion of the building that Social 
Service occupied was exempt from property taxes and that it may be in the agreement between Ouray 
County and the building owner. 

Commissioner Padgett requested that warrant be removed from the register and not signed pending a 
review of the agreement. 

M/S/P - Motion was made by Commissioner Tisdel and seconded by Commissioner Batchelder to 
approve the warrants as presented with the exception of Social Services Check # 17833. The 
motion carried. 

4. Request for approval of the following minutes: 

a. June 9, 2015 Public Hearing Minutes: 

b. February 9, 2016 Minutes: 

c. February 16, 2016 Minutes: 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to 
approve the June 9, 2015 Public Hearing Minutes, February 9,2016 Minutes, and February 16, 
2016 minutes. The motion carried with no discussion. 

5. Request for appointment/reappointment of the following Boards/Committees: 

a. Dallas Park Cemetery Board (1 member) 

b. Fair Board (1 member) 
c. Right-to-Farm Agricultural Review Committee (2 members) 
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d. Road Committee (Up to 4 members) 

e. Visual Impact Review Committee (1 member) 

f. Weed Board (3 members) 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to 
approve the appointments/reappointments as listed in the staff report. The motion carried with no 
discussion. 

7. Request for approval and authorization of Chair's signature on the Animal 
Shelter Services Agreement with Second Chance Humane Society (SCHS) and 
on its Fiscal Impact Form: 

Commissioner Padgett requested further revisions to Exhibit A. She wanted the report to have the name 
and address of individual surrendering the animal. 

Scott Williams cautioned the Board; he said that it was sometimes a disincentive for the person 
surrendering the animal to list their name and address. Commissioner Padgett clarified that she was not 
requiring SCHS to have that business practice; however, the contract had a tie in for SCHS to provide 
sufficient documentation justification that the animal was recovered in the unincorporated areas of the 
County. and not in another municipality or county. She added that the County should not be the sole 
entity responsible for paying for undocumented animals. She clarified that Ouray County reserved the 
right to question and not pay the bill for an animal that had no documentation of recovery in Ouray 
County. 

The Board agreed to the minor modification of Exhibit A. 

MISIP - Motion was made by Commissioner Batchelder and seconded by Commissioner Padgett to 
approve and authorize Chair's signature on the Animal Shelter Services Agreement with Second 
Chance Humane Society (SCHS) as slightly modified and on its Fiscal Impact Form. The motion 
carried. 

8. Request for approval and authorization of Chair's signature on Support Letter 
for Ridgway Fire Protection District EMS Provider Grant: (Ratification) 

MISIP - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to ratify 
approval and authorization of Chair's signature on Support Letter for Ridgway Fire Protection 
District EMS Provider Grant. The motion carried with no discussion. 

9. Request for approval and authorization of Chair's signature on Wright Water 
Engineers, Inc. Project Agreement and on its Fiscal Impact Form: 

Whitmore confinned that the agreement was a part of the grant application, and that the project was 
ready to tap into the $50,000 grant; as a result, the fee letter needed to be adjusted. 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to 
approve and authorize Chair's signature on Wright Water Engineers, Inc. Project Agreement and 
its Fiscal Impact Form with a minor amendment to the address block on page two. The motion 
carried unanimously. 

10. Request for approval and authorization of Chair's signature on Memorandum 
of Understanding (MOU) for the Ridgway Area Trails (RAT) System: 

MISIP - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to 
approve and authorize Chair's signature on Memorandum of Understanding (MOU) for the 
Ridgway Area Trails (RAT) System. The motion carried unanimously with no discussion. 

11. Request for approval to contribution request in the amount of $1,000 for 2016 
planned forest treatments: 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to 
approve contribution request in the amount of $1 ,000 for 2016 planned forest treatments. 

Commissioner Padgett added that the treatments encompassed an additional 13.5 acres. 

The motion carried unanimously. 

C. 10:17 The Board of County Commissioners convened as the Board of Health to consider 
the following item: 

1. Request for approval and authorization of Chair's signature on Pre-Grant Form 
for Supplemental Emergency Preparedness Funding: 

M/SIP - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to 
approve and authorize Chair's signature on Pre-Grant Form for Supplemental Emergency 
Preparedness Funding. The motion carried with no discussion. 

B. 10:18 General Business, Continued: 
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14. Discussion and possible renewal of Resolution 2011-007 as Resolution 2016-
009 supporting San Juan Wilderness Bill: 

29 



o 

o 

Commissioner Padgett explained that the Board had a standing resolution requesting that the northern 
side of Mt. Sneffels needed to be included in the San Juan Wilderness Bill. The expansion created no 
new public lands, and still protected head waters; essentially the expansion would preserve the status 
quo. 

Commissioner Batchelder said that the terrain had changed since the legislation was first introduced. He 
wanted to know how it affected wildfire mitigation and response. He said that he was fully supportive of 
the resolution but needed know the risks and parameters were when dealing with wildfire. Commissioner 
Tisdel agreed. He added that it would be helpful to see an overlay map of the area. 

Jim Stephenson said that the area would be managed as a wilderness area, so the regulations would be 
determined by the United States Forest Service (USFS). He added that wilderness areas were typically 
not managed unless there were structures threatened or there was an eminent threat to other areas. 

Commissioner Batchelder understood, but added that he was concerned about the potential for ashes or 
sparks flying over the valley. 

Whitmore read a Bureau of land Management (BlM) policy regarding wilderness burn areas and fire 
management. She explained that the BLM would not treat fires in natural lands unless certain conditions 
were present. She said that fire management was designed to mitigate damage when fires threatened 
private land. Motorized mitigation or response could be used in certain circumstances. Whitmore said that 
she expected the USFS to have similar policies 

Commissioner Batchelder reiterated that he understood and was fully supportive of the resolution, but 
was concerned about potentially creating a situation where fires could not be mitigated or fought. 

Whitmore thought that there may be specific language in the wilderness bill that provided for specific rules 
for fire mitigation and response. 

The Board agreed to add the item to the next meeting agenda in order to provide an overlay map of the 
area and to track down specific language in the wildemess bill. 

15. Discussion and possible renewal of Resolution 2015-024 as Resolution 2016-
010 in support for Good Samaritan legislation that would enable Good 
Samaritans to improve water quality at draining abandoned mines: 

MISIP - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to adopt 
Resolution 2016-010 in support for Good Samarilan legislation that would enable Good 
Samaritans to improve water quality at draining abandoned mines. The motion carried 
unanimously with no discussion. 

16. Discussion and possible adoption of Resolution 2016-011 supporting an 
initiative combatting childhood poverty within Ouray County: 

Commissioner Padgett provided a brief background of the initiative. Commissioner Batchelder agreed 
with the concept of the resolution, but was concerned with some of the action language in the "now 
therefore" section. 

Commissioner Padgett agreed to reword the section. The resolution would be reconsidered at the next 
regular meeting. 

17. Discussion and possible adoption of Resolution 2016-012 supporting changing 
federal policies and reinstating the rate tier for small net broadcasters: 

The Board agreed to include the item on the agenda for the next regular meeting. 

11:14 The Board took a short break: 

D. 11 :19 Public Hearing - Amendment to 2015 Budget: 

1. Request for adoption of Supplemental Appropriations Resolution 2016-007 
amending the 2015 Budget: 

MlSfP - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to adopt 
Supplemental Appropriations Resolution 2016-007 amending the 2015 Budget. The motion 
carried with no discussion. 

E. 11 :20 Fairgrounds landscaping Plan Presentation: 

1. Presentation of Fairgrounds Landscaping Plan I Conceptual Plan by 
Consultant and request for Board authorization to proceed with Phase I of 
plan: 

Bl}'an Sampson, Landscape Consultant; Susan Long. Fairgrounds Manager; Will Clapsadl, Facilities 
Manager; and Vicki Lane, Administrative Specialist, were present. 

Sampson presented the conceptual plan for the Fairgrounds landscaping project. He said that the plans 
were completed encompassed the entire project, full knowing that only a few of the pieces would be 
completed in the first phase. long said that phase one was limited to a $7,000 budget, and needed to be 
implemented on a short time frame. She said it would be a challenge to get the plants ordered and 
planted between events. 
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M/SIP - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to 
authorize staff to continue with phase 1 of the Fairgrounds Landscaping project as presented. 
The motion carried. 

F. 11 :44 The Beard of County Commissioners will con'/ene into an executi ... e session 
pursuant to C.R.S. §24 6 402(4)(b) for a conference with the County Attorney for 
the purpose of recei ... ing legal ad'/ice regarding County Road 361: 

1. Consideration of authorization of Chair's signature on Filming Location Permit 
and Agreement for the BBC: 

Hunt said that the permittee had originally solicited approval through the Norwood United States Forest 
Service (USFS) office, instead 01 the Ouray (USFS) office. Hunt said that the Ouray USFS District Ranger 
was aware of the permit. 

Commissioner Tisdel asked if there was flexibility for weather provided in the permit. Whitmore said there 
was no automatic time frame, but said that the Board could grant authority to the County Administrator to 
deal with time requests, if necessary. 

M/S/P - Motion was made by Commissioner Batchelder and seconded by Commissioner Tisdel to 
approve and authorize Chair's signature on Filming Location Permit and Agreement for the BBC. 
The motion further authorized the County Administrator to grant a reasonable time extension to 
allow for weather or other demands. The motion carried. 

G. 11 :55 Commissioner/Administrative Reports: 

Hannah Hollenbeck, Deputy Clerk of the Board, discussed the following: 

1) Boards and Committees - Hollenbeck reported that two members of the Planning Commission 
and two members of the Cedar Hill Cemetery Board would be expiring on April 1". The Board 
directed her to publish the vacancies in the County newspaper. 

Marti Whitmore, County Attorney, discussed the following: 

1) Pending and Completed Legal Matters 

Connie Hunt. County Administrator, discussed the following: 

1) Ouray County Historical Society (OCHS) Dumpster - Hunt reported that OCHS was doing 
some clean·up work on a County owned mining claim and had requested the County's help with 
paying for a dumpster. Waste Management had provided a cost estimate of $921. The Board 
requested that additional quotations be solicited before they decided. 

Commissioner Batchelder discussed the following: 

1) Utility Use at the Fairgrounds - Commissioner Batchelder requested that staff look at the utility 
use in the announcer's booth at the fairgrounds, as it was very high. The Board agreed. 

2) Ouray County Housing Authority - Commissioner Batchelder requested that the Board 
reappoint Karen Christian and Shirley Diaz to the Housing Authority for another year. The Board 
agreed. 

Commissioner Tisdel discussed the following 

1) United States Forest Service County Road 361 Meeting - Commissioner Tisdel reported that 
he had attended the meeting after finding out about it very last minute. He said that there was a 
brief discussion about R.S. 2477 and how they did not apply to County Road 361, and how 
stakeholders would like to see the road managed and used. Whitmore commented that it 
appeared to be the kind of discussion that might lead to the USFS amending the travel 
management plan. 

2) Ice Park Tour - Commissioner Tisdel reported that the Ice Park had offered a tour of the Park's 
operation. He said there was a brief discussion of a possible implementation of a via ferrata 
course on the south side of the canyon, over the portion owned by the County. He said there may 
be a request to modify the agreement in the future. 

Commissioner Padgett discussed the following: 

1) H.S. 4313 Regarding Public Right-of-Way - Commissioner Padgett explained that H.S. 4313 
was a bill supported by NACo, CCI, and Congressman Tipton that would require counties to claim 
all public rights-of-way, including roads and trails within 25 years. She was very concerned about 
the time limitation and the fact that small counties did not have the resources to claim every right
of-way within 25 years. She asked if the Board would be willing to sign a resolution spelling out 
their concerns. The Board agreed to authorize Whitmore to examine the bill text and to develop a 
resolution for the Board's signature. 

2) Agricultural Exemptions - Commissioner Padgett reported that she had received several calls 
and emails from residents regarding a building constructed in Log Hill Village that had an 
agricultural exemption. Commissioner Padgett said that there was no evidence that the person 
was going to have any farm related operations there, and simply claimed the exemption in order 
to avoid the normal building permit process. She asked the County's Planning Director to develop 

March 8,2016 31 



o 

a memo lor the Board regarding the County's process. The Board agreed to review the topic 
during a regular meeting. 

12:35 Lunch 

B. 2:00 General Business, Continued: 

12. Request for approval to proceed with Recruitment for Road and Bridge 
positions, continued: 

The Board reviewed the new job description for the assistant superintendent. 

M/S/P - Motion was made by Commissioner Batchelder to approve staff's request to move forward with 
recruitment for the three Road and Bridge positions. 

Hunt suggested that the motion be modified to specify that the assistant road and bridge 
superintendent be advertised for first, then the administrative specialist, and then the mechanic. 
The Board agreed. 

Commissioner Padgett seconded the motion. She further amended the motion to request that the 
administrative specialist job description be sent to the Board before advertising. 

After discussion, the motion carried. 

2:15 The Board adjourned the regular session. 
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