
AGENDA 
OURAY COUNTY PLANNING COMMISSION 

REGULAR MEETING & WORKSHOP 
 

February 2, 2016, 6 – 8:00 p.m. 
Meeting to be held at the Ouray County Land Use Office 

111 Mall Road, Ridgway, Colorado 
 

If all agenda items are not covered in this time frame they may be continued until the next regular  
meeting. *Times are approximate and subject to change*. If an item is finished early the Planning  

Commission will move directly to the next agenda item. If not a Public Hearing, public comment may or  
may not be taken during the meeting. Action may be taken at the conclusion of public hearings.  

 
 

I. Call to Order – Workshop of the Ouray County Planning Commission  
1. Review of a new Land Use Code Section pertaining to Communication 

Facilities. 
 
2. Review of the Planning Commission report pertaining to the extent and 

scope of work to potentially revise the Ouray County Master Plan. 
 

II. Call to Order – Regular Meeting of the Ouray County Planning Commission 
 

1. Request for approval of minutes; 1/19/2015 

2. New business 

3. Adjourn Regular Meeting 

Copies of land use applications or workshop materials can be obtained at the Land Use Office at 111 Mall  
Road, Ridgway, CO; by calling 970.626.9775 or e-mailing mcastrodale@ouraycountyco.gov. Comments 
on the agenda items may be sent to Mark Castrodale, County Planner, P.O. Box 28, Ridgway, CO 81432 
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DRAFT 
 

Planning Commission Proposal for the Process to be used in Reviewing 
and Updating the Master Plan 

 
Prepared by – Randy Parker, Chairman 

Dated:  January 25, 2016 
Approved by:  Planning Commission on Feb. 2, 2016 

 
 
 At the request of the Board of County Commissioners, the Planning 
Commission has conducted a cursory review of the current Master Plan in 
order to answer the questions which were raised at our Joint Workshop 
which was held on October 20, 2016. 
 
 First, there is a strong consensus among Staff and Planning 
Commission members that the current Master Plan does not need to be 
completely rewritten.  The Master Plan does need to be updated to 
reflect current public opinion, changes in demographics and to 
determine what specific goals and policies have been completed, what 
specific goals and policies need to be changed or deleted and what 
new goals and policies may need to be added.  In addition, most 
Planning Commission members believe that it is important to have 
specific, measurable and attainable action items as part of the Master 
Plan. These action items could be prioritized, have specific target dates to 
meet and reviewed on a regular basis.  Action items would not need to 
be part of the Master Plan itself, but could be included in an appendix to 
the Plan.  This process would allow the Planning Commission and the 
public to determine what progress, if any, is being made with respect to 
the goals and policies set forth in the Master Plan. 
 
 Second, both Staff and the Planning Commission believe that in 
order to build a strong public consensus supporting any proposed 
changes in the current Master Plan that the services of an outside 
consultant are essential.  Neither Staff nor the Planning Commission has 
the necessary expertise to undertake this process.  The Planning 
Commission believes that given the size, composition and workload of the 
current Land Use Staff, that Staff does not have the time necessary to lead 
this process while at the same time undertaking their regular day to day 
responsibilities.  An outside consultant will give needed credibility to the 
process and permit Staff to focus on their regular short-term planning and 
land use responsibilities.  Many Planning Commission members, also, felt 
that an outside consultant is particularly important given the public’s 
reaction to the recent review of Section 9 of the Land Use Code. 



 Third, the Planning Commission believes that it is critical that any 
review of the Master Plan be conducted in no more that a 12-18 month 
review process and that during this review there should be no elections for 
Board of County Commission members and no changes in appointments 
to the Planning Commission.  In order to accomplish this, the Planning 
Commission is recommending that this process not be undertaken until 
after the 2016 election and commence as soon as possible in 2017.  If 
possible, the process should be completed by the end of 2017 or at the 
latest by June 30, 2018. 
 
 Fourth, the Planning Commission is requesting that the Board of 
County Commissioners budget at least $35,000 and no more than $50,000 
to hire an outside consultant to lead the Planning Commission in this 
process.  This recommendation includes the Board of County 
Commissioners applying for a match DOLA Grant in order to have a 
working budget of $70,000-$100,000 for this review.  This recommendation 
is based upon input from Staff, as well as, a presentation Chris Hawkins, a 
local planner on the role and cost of an outside consultant in the Master 
Plan Review Process. 
 
 Finally, the Planning Commission is requesting that the Board of 
County Commissioners and the Planning Commission hold a joint 
workshop to review these recommendations and provide any supporting 
information, which the Board of County Commissioners may deem 
appropriate.  I am including a list of the meetings/workshops held by the 
Planning Commission, the documents reviewed by the Planning 
Commission, as well as, a list of the documents generated by the Planning 
Commission and Staff as part of this review. 
 
 
Meetings/Workshops 
 
Two workshops were held to review the Master Plan including a 
presentation by Staff of their recommendations,  a “white board” exercise 
conducted by Staff reviewing the current Master Plan and identifying 
issues which were either not  covered in the current Master Plan or goals 
and/or policies which may need to be substantially modified.  The public 
participated in both of these workshops. 
 
Documents Reviewed  
 

1. The current 1999 Master Plan plus the 1976 and 1985 Master Plans 
2. The survey used by the Planning Commission to generate 

information for the 1999 Master Plan 



3. The Staff report dated October 1, 2015 setting forth the process, 
time and cost of Master Plans in our surrounding area 

4. DOLA document entitled “10 Questions to ask when adopting or 
reviewing a master plan.” 

5. Colorado Revised Statute  30-28-103 and 106 
 
 
Documents Generated by the Planning Commission and/or Staff 
 

1. Notes for January 5, 2016 Workshop 
2. Notes for January 19, 2016 Workshop 
3. Staff notes for “white board” exercise for January 5, 2016 

workshop 
4. Staff’s general comments and opinions regarding status of 

stated policies in the current Master Plan used at the January 
19th workshop 
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MINUTES 

OURAY COUNTY PLANNING COMMISSION 

REGULAR MEETING 

January 19, 2016  6:00 – 8:00 p.m. (appx) 

Meeting held at the Land Use/Road & Bridge Offices, Conference Room 

111 Mall Road, Ridgway, Colorado 

Attending: 
 

PC: Carr, Currin, Peters, Parker, Miller, Jackman 
Staff:  Castrodale, Sampson 
Absent: Baskfield, Williams 
 

Note:   These minutes are not intended to be a transcription of the hearing. Comments are abbreviated 
and paraphrased. Every intention is made to capture the intent and meaning of the comments made 
during the hearing. 
 

I. Call to Order – Workshop of the Ouray County Planning Commission (6:00 
pm) 

 
1. The Planning Commission held a workshop to continue with their initial 

review of the Ouray County Master Plan in order to identify the scope of 
work involved with making potential revisions.  The Planning Commission 
will provide their findings to the BOCC in a report. 

 
II. Call to Order – Regular Meeting of the Ouray County Planning Commission 

(8:03 pm) 
 

1. Approval of Minutes 

i. Approval of minutes for 1/5/2016 

1. MOTION: Currin moved to approve the minutes of 1/5/2016 

2. SECOND:  Carr seconded motion 

3. DISCUSSION:  No discussion was had 

4. VOTE: A vote was taken and the motion passed 
unanimously. 

 

2. New business 

i. The Planning Commission reviewed the upcoming meeting dates 
and topics. 

ii. Peters noted that he would not be able to attend the wildfire 
meeting scheduled for next week (this is not a planning commission 
meeting). 
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3. Adjourn Regular Meeting (8:15 pm) 

i. MOTION: Currin moved to adjourn the regular meeting 

ii. SECOND: Peters seconded the motion 

iii. DISCUSSION: None 

iv. VOTE: The motion passed unanimously 

 
 

 

 
Submitted By:       Approved By: 
 
 
 
___________________________    _____________________________ 
Bryan Sampson      Randy Parker 
Associate Planner      Chair   


